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Ethical Horizons: A Cross-National Analysis of Al in the
Future Workplace - Report on the TRANSFORM WP9 Panel
Discussions

Executive Summary

This report presents a comprehensive synthesis and comparative analysis of the Work
Package 9 (WP9) "Ethical Consideration Panel Discussions" conducted as part of the
European Union CERV - funded TRANSFORM project. These discussions, held across eight
member states - Germany, Italy, Poland, Portugal, Slovenia, Sweden, Greece, and Belgium
- brought together experts, stakeholders, and citizens to critically examine the ethical
implications of Artificial Intelligence (Al) and automation on the future of work. The
analysis of the translated transcripts of 8 panel discussions reveals a complex, nuanced,
and at times contradictory European discourse on navigating this profound technological
shift.

A consensus emerged that the current transformation is not merely a transition but a
"huge revolution," fundamentally altering the nature of work, skills, and societal structures.
Panelists consistently identified the displacement of routine tasks and the conceptual
"death of mediocrity" as primary labor market changes, creating significant pressure on
workers to adapt and upskill. The rapid, often opaque, development of Al was a source of
widespread anxiety, with many participants describing it as a "black box" whose long-term
consequences remain unpredictable.

Across all eight national discussions, a core set of foundational ethical principles for the
implementation of Al in the workplace achieved consensus. These include Transparency,
ensuring workers understand how and why Al systems are used; Human Agency and
Oversight, guaranteeing that final authority in critical decisions rests with human beings;
Accountability, establishing clear lines of responsibility for algorithmic outcomes; and
Fairness, actively mitigating bias to ensure non-discrimination and equal opportunity.

The analysis highlights significant points of convergence. A palpable fear regarding the
erosion of worker privacy through sophisticated monitoring and surveillance
technologies was a universal theme. Similarly, concerns that Al could amplify existing
social and economic inequalities - particularly affecting marginalized groups such as
migrants, older workers, and those with lower qualifications - were expressed in every
panel. The imperative for lifelong learning was unanimously identified as the single most
critical adaptive strategy for both individuals and society.

The report also identifies crucial points of divergence that reflect distinct national contexts
and cultural priorities. Discussions in Germany were marked by an undercurrent of anxiety
about global competitiveness, framing the ethical debate within a pragmatic,
policy-oriented lens. The Italian panel brought a strong focus on social justice, highlighting
the exploitation of digital laborers in the global south and the specific vulnerabilities of
migrants. The Polish discussion was uniquely characterized by its humanistic focus on
emotions, trust, and dignity, while the Portuguese panel offered a business-centric
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perspective on implementation and return on investment. Slovenia's discussion
emphasized the necessity of aligning technological advancements with ethical
considerations and public welfare, reflecting a commitment to balancing innovation with
social responsibility. The Greek panel emphasized the need for resilience and strong
leadership amidst economic challenges, highlighting the emotional toll of constant change
in the context of digital transformation. The Belgian discussion critically analyzed the
power dynamics of workplace surveillance, questioning whether Al is enhancing human
well-being or merely reinforcing control mechanisms driven by neoliberal logic. Sweden's
perspective centered on equity and inclusive design, advocating for the co-design of Al
systems with marginalized communities to ensure their needs and voices are prioritized in
technological development.These national nuances underscore that while the challenges
are shared, the pathways to addressing them are context-dependent.

Based on these findings, this report puts forth a series of targeted recommendations for
key stakeholders. For policymakers, it calls for the development of specific legal
frameworks for Al in the workplace that go beyond existing data protection regulations,
alongside massive public investment in Al literacy and "ethics-by-design" innovation. For
employers, it recommends establishing robust internal governance structures, prioritizing
transparency with employees, and investing in well-being programs with full ethical
oversight. For social partners, it urges the development of deep technological expertise to
effectively negotiate the terms of Al implementation and champion the rights of all workers
in an increasingly automated economy. This report concludes that the successful and
responsible integration of Al into the European workplace is contingent upon a sustained
and inclusive ethical dialogue. The WP9 panel discussions represent a vital step in this
process, affirming the need to proactively shape a future of work that aligns with the
European Union's core values of human dignity, fairness, and solidarity.
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De toekomst van werk in Europa: Ethische horizon - Een
trans-nationale analyse van Al op de toekomstige
werkplek - Rapport over de TRANSFORM
WP9-paneldiscussies over ethische overwegingen

Samenvatting

Dit rapport biedt een uitgebreide synthese en vergelikende analyse van de
"Paneldiscussies over ethische overwegingen" binnen Werkpakket 9 (WP9), uitgevoerd als
onderdeel van het door de Europese Unie, via het CERV-programma gefinancierde,
TRANSFORM-project. Deze discussies vonden plaats in acht lidstaten - Duitsland, Italié,
Polen, Portugal, Slovenié, Zweden, Griekenland en Belgi€é - en brachten experts,
belanghebbenden en burgers samen om kritisch te reflecteren op de ethische implicaties
van artificiéle intelligentie (Al) en automatisering voor de toekomst van werk.

Uit de geanalyseerde vertaalde transcripties van de acht paneldiscussies blijkt een
complex, genuanceerd en soms tegenstrijdig Europees discours over het omgaan met
deze ingrijpende technologische verschuiving. Er ontstond consensus dat de huidige
transformatie geen eenvoudige overgang is, maar een "grote revolutie" die de aard van
werk, vaardigheden en maatschappelijke structuren fundamenteel verandert. Panelleden
wezen consequent op de verdringing van routinetaken en het conceptuele "einde van
middelmatigheid" als belangrijke veranderingen op de arbeidsmarkt, wat aanzienlijke druk
op werknemers legt om zich aan te passen en bij te scholen. De snelle en vaak
ondoorzichtige ontwikkeling van Al veroorzaakte brede bezorgdheid; velen omschreven Al
als een "black box" met onvoorspelbare langetermijngevolgen.

In alle nationale discussies werd overeenstemming bereikt over een kernset van
fundamentele ethische principes voor de toepassing van Al op de werkplek. Deze
omvatten transparantie (zorgen dat werknemers begrijpen hoe en waarom Al-systemen
worden ingezet), menselijke controle en toezicht (garanderen dat de uiteindelijke
beslissingen bij mensen liggen), verantwoordelijkheid (duidelijke toewijzing van
verantwoordelijkheid voor algoritmische uitkomsten), en rechtvaardigheid (actief
bestrijden van vooroordelen om discriminatie en ongelijke kansen te voorkomen).

De analyse benadrukt belangrijke punten van overeenstemming. Een voelbare angst voor
het verlies van privacy door geavanceerde monitoring- en surveillancetechnologieén was
een universeel thema. Evenzo werd in elk panel bezorgdheid geuit dat Al bestaande
sociale en economische ongelijkheden zou kunnen versterken - vooral voor
gemarginaliseerde groepen zoals migranten, oudere werknemers en mensen met lagere
kwalificaties. Levenslang leren werd unaniem aangeduid als de meest cruciale
aanpassingsstrategie voor zowel individuen als de samenleving.

Het rapport identificeert ook belangrijke verschillen die nationale contexten en culturele
prioriteiten weerspiegelen. In Duitsland was er een onderliggende bezorgdheid over
mondiale concurrentiekracht, waarbij het ethische debat werd benaderd vanuit een
pragmatische, beleidsgerichte invalshoek. Het Italiaanse panel legde sterk de nadruk op
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sociale rechtvaardigheid, met aandacht voor de uitbuiting van digitale arbeiders in het
mondiale zuiden en de kwetsbaarheid van migranten. De Poolse discussie werd
gekenmerkt door een humanistische focus op emoties, vertrouwen en waardigheid, terwijl
het Portugese panel een bedrijffsmatige benadering hanteerde, gericht op implementatie
en rendement op investering.

Deze nationale nuances onderstrepen dat hoewel de uitdagingen gedeeld worden, de
oplossingen contextafhankelijk zijn.

Op basis van deze bevindingen doet het rapport gerichte aanbevelingen aan belangrijke
belanghebbenden. Voor beleidsmakers wordt opgeroepen tot de ontwikkeling van
specifieke juridische kaders voor Al op de werkplek die verder gaan dan bestaande
regelgeving inzake gegevensbescherming, evenals tot grootschalige publieke
investeringen in Al-geletterdheid en "ethiek-by-design"-innovatie. Voor werkgevers wordt
aanbevolen om robuuste interne bestuursstructuren op te zetten, transparantie richting
werknemers te bevorderen en te investeren in welzijnsprogramma’s met volledige ethische
controle. Voor sociale partners wordt aangedrongen op de ontwikkeling van diepgaande
technologische expertise om effectief te onderhandelen over de voorwaarden van
Al-implementatie en de rechten van alle werknemers te verdedigen in een steeds meer
geautomatiseerde economie.

Het rapport concludeert dat succesvolle en verantwoorde integratie van Al op de Europese
werkplek afhankelijk is van een voortdurende en inclusieve ethische dialoog. De
WP9-paneldiscussies vormen een essentiéle stap in dit proces en bevestigen de noodzaak
om proactief een toekomst van werk vorm te geven die in lijn is met de kernwaarden van de
Europese Unie: menselijke waardigheid, rechtvaardigheid en solidariteit.
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Die Zukunft der Arbeit in Europa: Ethische Perspektiven.
Eine landerubergreifende Analyse von Kl am zukunftigen
Arbeitsplatz - Ein Bericht uUber die TRANSFORM
Paneldiskussionen zu ethischen Fragen (WP9)

Zusammenfassung

Dieser Bericht fasst die Ergebnisse von Diskussionsrunden zur Ethik der Kunstlichen
Intelligenz (KI) und der Zukunft der Arbeit in Europa zusammen, die als Teil des
EU-geforderten Projekts TRANSFORM (WP9) in acht EU-Landern, darunter Deutschland,
Italien und Polen, stattfanden. In diesen Gesprachen trafen sich Fachleute, Burgerinnen
und Burger sowie Vertreter verschiedener Interessengruppen, um die ethischen Folgen
von Kl und Automatisierung fir die zuklnftige Arbeitswelt zu erortern. Die Auswertung
zeigt, dass die Meinungen in Europa, wie mit diesem tiefgreifenden technologischen
Wandel umzugehen ist, vielschichtig und teilweise auch widersprichlich sind.
Alle Teilnehmenden waren sich einig, dass der aktuelle Wandel nicht nur ein kleiner
Ubergang, sondern eine "gewaltige Revolution" ist, die grundlegend verandert, wie wir
arbeiten, welche Fahigkeiten wir morgen brauchen und wie unsere Gesellschaft
funktioniert. Zwei groBe Veranderungen wurden dabei immer wieder genannt: der
zunehmende Wegfall einfacher Routineaufgaben und der steigende Druck auf
Arbeitnehmer, mehr als nur "MittelmaB" zu leisten (bezeichnet als "Tod der
MittelmaBigkeit"). Dies setzt Arbeitnehmer unter groBen Druck, sich standig anzupassen
und durch Weiterbildung neue Fahigkeiten zu erlernen. Die schnelle und oft
undurchsichtige Entwicklung der KI, die von vielen als "Black Box" beschrieben wurde,
|6ste Besorgnis Uber die nicht absehbaren langfristigen Folgen aus.
In allen acht Landern stimmten die Teilnehmenden Uberein, dass vier ethische
Grundprinzipien fir den Einsatz von Kl unerlasslich sind: Transparenz dartber, wie und
warum KI-Systeme genutzt werden; die menschliche Kontrolle, sodass bei wichtigen
Entscheidungen ein  Mensch immer das letzte Wort behalt; eine klare
Rechenschaftspflicht, wer die Verantwortung bei Fehlern oder Schaden durch Ki tragt;
und Gerechtigkeit, was die aktive Prufung auf Vorurteile zur Verhinderung von
Diskriminierung und zur Sicherung der Chancengleichheit einschlieBt.
Die Analyse zeigt, dass bestimmte Angste in allen Landern geteilt werden. Dazu gehért die
spurbare Sorge um den moglichen Verlust der Privatsphare durch moderne
Uberwachungstechnologien am Arbeitsplatz sowie die Befiirchtung, dass Kl bestehende
soziale und wirtschaftliche Ungleichheiten verscharfen konnte. Dies konnte besonders
benachteiligte Gruppen wie Migranten, altere Arbeitnehmer oder Menschen mit geringerer
Qualifikation treffen. Alle waren sich einig, dass lebenslanges Lernen die absolut
wichtigste Strategie ist, um sich an die neue Arbeitswelt anzupassen.
Obwohl die Herausforderungen ahnlich sind, setzen die Lander unterschiedliche
Schwerpunkte, die stark von den Bedingungen vor Ort abhangen. In Deutschland war die
Debatte von der Sorge um die weltweite Wettbewerbsfahigkeit gepragt, was zu einer
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pragmatischen, politikorientierten Ethik-Diskussion fiihrte. Italien fokussierte sich stark
auf soziale Gerechtigkeit und die Ausbeutung "digitaler Arbeiter”, wahrend in Polen
menschliche Aspekte wie Emotionen, Vertrauen und Wirde im Vordergrund standen.
Portugal betrachtete das Thema vorrangig aus Unternehmenssicht (Wirtschaftlichkeit),
und Slowenien betonte die Balance zwischen technischem Fortschritt und dem
Gemeinwohl. In Griechenland wurden angesichts wirtschaftlicher Herausforderungen
Resilienz und emotionale Belastung betont, in Belgien die Machtverhaltnisse bei der
Uberwachung und in Schweden die Gleichberechtigung, mit der Forderung, KI-Systeme
gemeinsam mit benachteiligten Gruppen zu entwickeln.

Aus diesen Ergebnissen leitet der Bericht gezielte Handlungsempfehlungen ab. Die Politik
wird aufgefordert, spezielle Gesetze fir KI am Arbeitsplatz zu schaffen, die tGber bisherige
Datenschutzregeln hinausgehen, massiv in die Aufklarung der Bevolkerung zu investieren
und Innovationen durch "Ethics-by-Design" zu fordern. Arbeitgeber sollen klare interne
Regeln fir den Kl-Einsatz aufstellen, offen kommunizieren und in das Wohlbefinden der
Belegschaft bei ethischer Kontrolle investieren. Sozialpartner wie Gewerkschaften und
Arbeitgeberverbande mussen sich tiefes technisches Wissen aneignen, um die
Bedingungen fur den Kl-Einsatz effektiv auszuhandeln und die Rechte aller Arbeitnehmer
zu schutzen.

Der Bericht kommt zu dem Schluss, dass eine erfolgreiche und verantwortungsvolle
EinfUhrung von Kl in Europa nur gelingt, wenn ein dauerhafter und alle einbeziehender
ethischer Dialog geflihrt wird. Die zusammengefassten Diskussionen waren ein wichtiger
Schritt, um die Zukunft der Arbeit aktiv im Einklang mit den europaischen Grundwerten
Menschenwurde, Gerechtigkeit und Solidaritat zu gestalten.
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To MéAAdov Tng Epyaciag otnv Eupwtrn: HOikoi OpilovTeg:
AlakpaTikp AvdAuon tng Texvntg Nonpoouvng oto MeAAoVTIKO
Epyaoiakd MepifdAAov — ‘EkBeon Tng Oupadag ZulnTRoewy yia TIG
HOikég IMTtuxég Tou Epyarikou Takétou 9 (WP9) Ttou é€pyou
TRANSFORM

MepiAnyn

H mtapouca €kBeon mapouctadel o OAOKANPWLEVN CUVOEDN KAl CUYKPLTIKA avAAucn Tou
EpyaclakoUu Makétou 9 (WP9) «Xulnthoele ywa TG HOwkéEG Mtuxég» T0U
TipayupatoTondnkav oto mAaiolo tou €pyou TRANSFORM, ypnuatodotoupevou amd To
Tpoypappua CERV tng Eupwtaikng ‘Evwong. Ou oudntroelg auteg, Tou dlegnyxbnoav oe
OKTW KpAtn pEAN — Meppavia, Italia, MoAwvia, MoptoyaAia, TAoBevia, Zoundia, EAAGSa
Kal BEAylo ouykevTpwoav €OLkoUG, evOLAPEPOIEVOUG DOPEIC KAl TIONTEG |LE OKOTIO va
gtetdoouv KpLTkA TG NnOwkeEg emumtwoelg ™G Texvntg Nonuoouvng (Al) kau tou
QUTOMATIOMOU 0TO HENNOV TNG epyaciag. H avaAuon Twv LETAPPATHEVWY TIPAKTIKWY TWV
OKTW OU{NTACEWV QTIOKAAUTITEL €vav OUVOETO, TIOAUSLAOTATO KAl OFE OPLOMEVEG
TIEPUTTWOELG, AVTIHATIKO EUPWTIAIKO OLAAOYO OXETIKA LE TO TIWG OL KOWWVIEG KaAoUvTal
va dlaxelplotouv autr| tn Babid texvoloyikr) aAAayr).

Avadubnke Wa supeia ocuvaiveon OTL N TpExouoa PeTaUdpdPwaon dev ATTOTEAEL ATIAWG pLa
peTdBaon, aAAd pa «tepdoTia emtavdotacn», n omoia PHeTaBAMeL pudikd Tt ¢uon NG
gpyaociag, Tig OeElOTNTES KAL TIG KOWWVIKEG OOUEG. Ol CUMETEXOVTEG EVTOTILOAV 0TABEPA
TNV QVTIKATACTAON TWV ETTAVAAABAVOUEVWV EPYACLWY KAl TOV EVVOLOAOYLKO «BAvato Tng
METPLOTNTAG» WG KUPLEG OAAQYEG OTNV Qyopd €PYACiaG, QOKWVTIAG ONUAVTIKA TiiEon
oTouG €pyadOPEVOUG VA TIPOCAPHOCTOUV Kal va avaPabuioouv T Oe€lotntég toug. H
tayela kat ouyva adwadavig avamtugn Tng TEXVNTAG VONMOOUVNG ATIOTEAECE TINYA
gupeiag avnouyiag, kaBwe TOANOL TN XOPAKTAPLOAV WG «UAUPO KOUTL», TOU OTIOlou oL
MOKPOTIPOBECILEG CUVETIELEG TIAPAUEVOUV ATIPOBAETITEG.

Y€ ONeG TIG €OVIKEC OUZNTNOELG EVTOTILOTNKE Eva KOWO GUVOAO BEEALWBWY NBIKWY apXwv
yla v edpapuoyn g Al oto gpyactakd TEPBAMOV, yla TG OToleC eTutelxOnke
ouvaiveon. AutEG TiepthapBdvouy tn dadpdvela, woTe oL pyalddEVOL va KATAVOOUV TIWG
Kal ywati xpnoldottoolvtal ta ocucotApata Al- tnv avBpwriivn €ubuvn kal €TOTITELQ,
Staocpaliidovtag 6Tl N TEMKN AqUN KPLoLWVY aTtopAoEwVY TIAPAUEVEL O avBpwTIva XEpLa
Tn Aoyodooia, pe cadelG YPAUUESG EUBUVNG VLA TA ATIOTEAECATA TWV AAYOPIOWY: KAl TN
OlKALOOUVN, |LE EVEPYEG TIOMTLKEG UETPLACMOU TPOKATAAAYEWY yia TNV eEaocdpdAion iong
METAXELPLONG KAL EUKALPLWV.

H avdAuon avedel&e onuavtikd onueia olykAong. O éviovog ¢OBog yia TNV amwAela TG
WOLWTIKOTNTAG TWV EPYALOMEVWV HECW EEEAYMEVWV TEXVOAOYLWV TtapakolouBnong ftav
KaBoAkd Bfua. MapdAnha, ekdpAoTNKAV avnouxieg OTL n TEXVNTA vonuoouvn Ba
MTTOPOUCE VA EVTELVEL TIG KOWWVIKEG KOL OLKOVOWLKEG QVLoOTNTEG, eTtnpeadoviag Wlaitepa
EUAAWTEG OMAdEC OTIWG METAVAOTEG, NAKKIWMEVOUG €PYALOMEVOUG KAl ATOMO ME
xaunAdtepa mpooovta. H dia Biou pdbnon avayvwpiotnke opodwva wg n TIAEov Kpioun
OTPATNYLKNA TIPOCAPHOYNG TOOO yLa Ta ATOUA 000 KAL YLA TNV KOWWVI GUVOALKA.
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H €kBeon evtoTtidel €TONG ONMAVTIKEG ATIOKAIOELG TIOU AvTIKATOTITPI{ouvV Ta Wlaitepa
€0VIKA Kal TIOMTIOMKA oupdppaldueva. Itn leppavia kupldpyxnos n avnouyia yua tnv
TIAYKOOULOL  QVTAYWVLOTIKOTNTA, TOToBeTwvTag tn oulntnon oc &€va TIPAYUATIOTLKO,
TIOMTLKO-OTPATNYLKO TIAQiolo. H taAkk oudftnon ETIUKEVIPWONKE OTNV  KOWWVLKN
Olkaloouvn, EToNMAlvovTag TNV €eKUETAAEUCN Twv Yndlakwy €€pyalOUEVWY OTOV
TIAYKOOULO VOTO Kal TIC WOlaitePEC €UAAWTOTNTEG TWV METAVAOTWY. H TIOAWVLKA
TIPOOEyYLon OLAKPIONKE yla TOV avOPWTTOKEVTPLKO XAPAKTAPA NG, €oTiadovtag ota
ouvaLoOAUATa, TNV EUTILOTOOUVN KAl Tnv aflompémnela. H ToptoyaAkr oulftnon
ULOBETNOE ETIXELPNMATLKA OTITIKA, ETILKEVIPWMEVN OTNV amtodoon eTeVOUCEWV Kal TNV
TIPAKTLK epappoyn. H ZAoBevia avedel&e TNV avaykn EVapPOvVIONG TEXVOAOYLKAG TTPOODO0U
Kal ONUOCIOU CUUDEPOVTOG, UE OTOXO TNV KOWWVIKA utteUBuvn kal nBikr kawoTtopuia. H
EANGOQ TOVIoE TNV avAyKn yla avOeKTIKOTNTA KAl LOXUPN NYECLQ €V LECW OLKOVORLKWY
TIPOKANCEWY, ETILONMAVOVTAG TO OUVALOONUATIKO BAPOC TNG OUveEXOUG aAAayng OTO
TAaiolo tou YnodlakoU HeTAoXNUATIONOU. To BEAYLO ETILKEVTIPWONKE OFE A KPLTIKN
avaAuon Twv oxéocwv egouaiag Tou avaduovTtal PEcw TNG TIAPAKoAoUBNoNG oTov XWPOo
gpyaoiag, BEtovtag 1o epwinua av n Al evioyxuUsl Ttpaypatikd tnv avbpwrivn sunuepia
ATTAWG EVOUVAMWVEL PNXAVIOMOUG eA€yyxou. H Zoundia Tmpooeyyloe 1o B€pa utd To
TploMa TNG LoOTNTAG KAl TNG CUMTEPIANYNG, uttootnpidoviag tn ouv-Olapopdwon
ouoTNUatwy Al pE TIGC TIEPBWPLOTIOINUEVEG KOWOTNTEG WOTE va OlaohaAoTEL OTL Ol
QVAYKEG Kal Ol GwVEC Toug Ba evowpatwbouv otnv TEXVOAOYLKA QVATITUEN. AUTEG oL
€0VIKEG OLAPOPOTIOINCELG UTIOYPAUMiouV OTL, TIAPOTL OL TIPOKANOELG €ival KOWEG, oL
AUOELG TTAPAUEVOUV CUUPPALOMUEVEG KAl EEQPTWILEVES ATIO TO TIAQLOLO KABE XWPAG.

Me Bdon ta eupnuata, n €kBeon SLATUTIWVEL OTOXEUMEVEG CUCTAOELG TIPOG TOUG Bacikoug
¢opeig. NMa TOUG TIOATIKOUG UTTEUBUVOUG TIPOTEIVETAL N QVATITUEN EWOLKWY VORLKWY
TAaLoiwy yla TV Al 0TOV XWPO £PYAciag, TIEPA ATIO TOUG UTIAPXOVTIEG KAVOVLOMOUG yLa
TNV Tpootacia dedoUEVWY, KOBWG KAl ONUAVTIKEG ONUOCLEG ETIEVOUCELG OTNV EKTIALOEUON
ynodlakng kat nbwkng mawdeiag («ethics-by-design»). Na toug epyodoTeg TpOTEIVETAL N
ONHLOUPYLa LOXUPWY UNXAVIOMWY E0WTEPLKAG OlakuBEpvnong, n dlapavela TPog TOUG
€pyalOEVOUG Kal N ETTEVOUCN oTNV YUXLKNA eunupepia Le TIANRpn nOkA emottteia. Ma toug
KOWWVLKOUG €TAipoug ouvioTdtal n avartugn Babldg texvoloyLlkng Katavonong WoTe va
MTIOPOUV va LATIPAYHATEUOVTAL ATIOTEAECHUATIKA TOUG Opoug epapuoyng tng Al kat va
uttepaoTtidovtal Tt OlKAWWMATA OAwV  Twv €PYA{OMEVWY OE [UA OANOEva  TILO
QUTOMOTOTIOLNILEVN OLKOVOLLQL.

H €kBeon kataAnyel OTL N eTUTUXNG KAl UTtEUBUVN evowpatwon tng Texvntng Nonuoouvng
OTO EUPWTIALKO gpyactako TeptBAAAov EapTATAL ATIO UL GUVEXH, CUMLETOXLKN KAl NOLKA
TtpooavatoAMopevn culntnon. Ot cudntnoelg Tou WP9 amotelouv eva kaBoploTtiko Brpa
TIPOG autn Tnv kateuBuvon, emPBefawwvovtag tnv avaykn va dlapopdwbel Eva pueAov
¢ epyaciag mou Ba eubuypappidetal pe T¢ Bepedwdelg atieg tng Eupwtalkng
‘Evwong: tnv avBpwrttivn aglompemela, tn Otkatoouvn Kat tTnv aAAnAgyyun.
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Il futuro del lavoro in Europa: orizzonti etici. Un'analisi
transnazionale sull'lA nei posti di lavoro del futuro - Report

sulla WP9 del progetto TRANSFORM “Panel di discussione
sulle riflessioni etiche”

Sintesi

Il presente report riporta una sintesi completa e un‘analisi comparativa del Work Package 9
(WP9) “Panel di discussione sulle riflessioni etiche” condotte nell'ambito del progetto
TRANSFORM finanziato dal Programma CERV dell'Unione europea. Le discussioni, tenutesi
in otto Stati membri - Germania, Italia, Polonia, Portogallo, Slovenia, Svezia, Grecia e Belgio
- hanno riunito esperti, stakeholder e cittadini per esaminare criticamente le implicazioni
etiche dell'intelligenza artificiale (IA) e dell'automazione sul futuro del lavoro. L'analisi delle
trascrizioni tradotte emerse dagli 8 panel rivela un discorso europeo complesso, sfumato e
talvolta contraddittorio su come affrontare questo profondo cambiamento tecnologico.

E emerso un consenso sul fatto che I'attuale trasformazione non & solo una transizione, ma
una “grande rivoluzione” che altera in modo fondamentale la natura del lavoro, delle
competenze e delle strutture sociali. | partecipanti alla tavola rotonda hanno
costantemente identificato come principali cambiamenti nel mercato del lavoro: la
sostituzione delle attivita di routine e la “morte della mediocrita” concettuale, condizioni
che creano una pressione rilevante sui lavoratori, affinché si adattino e migliorino le loro
competenze. Il rapido e spesso opaco sviluppo dell'lA & stato percepito come fonte di
diffusa ansia, con molti partecipanti che lo hanno descritto come una “scatola nera”, le cui
conseguenze a lungo termine rimangono imprevedibili.in tutte e otto le discussioni
nazionali, & stato raggiunto un consenso su una serie di principi etici fondamentali per
I'implementazione dell'lA sul posto di lavoro. Questi principi includono la trasparenza, che
garantisce che i lavoratori comprendano come e perché vengono utilizzati i sistemi di IA;
I'agency e la supervisione umana, a garanzia che nelle decisioni critiche la parola finale
spetti agli esseri umani; la responsabilita, che stabilisce delle linee chiare su chi deve
rispondere per i risultati egli effetti dell’algoritmo; e I'equita, che mitiga attivamente i
pregiudizi per garantire la non discriminazione e le pari opportunita.

L'analisi evidenzia significativi punti di convergenza. Un tema ricorrente & stato il timore
palpabile di un'erosione della privacy dei lavoratori attraverso sofisticate tecnologie di
monitoraggio e sorveglianza. Allo stesso modo, in ogni panel sono state espresse
preoccupazioni sul fatto che I'lA possa amplificare le disuguaglianze sociali ed economiche
esistenti, colpendo in particolare i gruppi emarginati come i migranti, i lavoratori anziani e
le persone con qualifiche inferiori. L'imperativo dell'apprendimento permanente & stato
unanimemente identificato come la strategia di adattamento piu critica sia per gli individui
che per la societa.

Il rapporto individua inoltre alcuni punti cruciali di divergenza che riflettono i diversi
contesti nazionali e le priorita culturali. Nel panel in Germania le discussioni sono state
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caratterizzate da un sottofondo di preoccupazione per la competitivita globale,
inquadrando il dibattito etico in una prospettiva pragmatica e orientata alle politiche. Il
panel realizzato in Italia ha posto grande enfasi sulla giustizia sociale, sottolineando lo
sfruttamento dei lavoratori digitali nel sud del mondo e le vulnerabilita specifiche dei
migranti. La discussione in Polonia si & caratterizzata in modo unico per la sua attenzione
umanistica alle emozioni, alla fiducia e alla dignita, mentre il panel del Portogallo ha
offerto una prospettiva incentrata sul business in termini di implementazione e ritorno
sull'investimento. La discussione in Slovenia ha sottolineato la necessita di allineare i
progressi tecnologici alle considerazioni etiche e al benessere pubblico, riflettendo
I'impegno a bilanciare I'innovazione con la responsabilita sociale. Il panel della Grecia ha
sottolineato la necessita di resilienza e di una forte leadership in un contesto di sfide
economiche, evidenziando il costo emotivo del cambiamento costante nel contesto della
trasformazione digitale. La prospettiva della Svezia si & incentrata sull'equita e sulla
progettazione inclusiva, sostenendo la co-progettazione dei sistemi di IA con le comunita
emarginate per garantire che le loro esigenze e le loro voci siano prioritarie nello sviluppo
tecnologico. Queste sfumature nazionali sottolineano che, sebbene le sfide siano
condivise, i percorsi per affrontarle dipendono dal contesto.

Sulla base di questi risultati, il rapporto formula una serie di raccomandazioni mirate agli
stakeholder-chiave. Ai decisori politici chiede lo sviluppo di inquadramenti giuridici
specifici per I'lA in ambito lavoro, che vadano oltre le normative esistenti in materia di
protezione dei dati, insieme a massicci investimenti pubblici nell'alfabetizzazione all'lA e
nell'innovazione basata sull’ “ethics-by-design”. Ai datori di lavoro raccomanda di istituire
solide strutture di governance interna, di dare priorita alla trasparenza nei confronti dei
dipendenti e di investire in programmi per il benessere dei dipendenti attraverso controlli
etici. Le parti sociali, come i sindacati e le associazioni dei datori di lavoro, devono
acquisire una profonda conoscenza tecnica per negoziare efficacemente le condizioni di
utilizzo dell'lA e tutelare i diritti di tutti i lavoratori. Il rapporto giunge alla conclusione che
un'introduzione efficace e responsabile dell'lA nell’Unione Europea potra avere successo
solo se si riuscira ad instaurare un dialogo etico permanente e inclusivo. Le discussioni
sintetizzate hanno rappresentato un passo importante per plasmare attivamente il futuro
del lavoro in linea con i valori fondamentali europei di dignita umana, giustizia e solidarieta.

Comparative

.*f-ﬁ 1 Iscte Research ity UCLL RESEARCH & F@S argar‘ma”&kes!\ld}em

- - EXPERTISE
rcaiont & T —— Network:

14



- rhuengﬁ?ol?;an Union
Przysztos¢ pracy w Europie: Horyzonty etyczne -
transnarodowa analiza poréwnawcza dotyczgaca Al w
przysztym sS$rodowisku pracy - Raport 2z Pakietu

Roboczego WP9 ,Dyskusje panelowe na temat rozwazan
etycznych” projektu TRANSFORM.

Streszczenie

Niniejszy raport prezentuje kompleksowg synteze oraz analize porownawczg wynikow
paneli dyskusyjnych z Pakietu Roboczego 9 (WP9) , Dyskusje panelowe na temat rozwazan
etycznych” projektu TRANSFORM, finansowanego przez UE w ramach programu CERV..
Dyskusje te, zorganizowane w osmiu panstwach cztonkowskich — Niemczech, Wtoszech,
Polsce, Portugalii, Stowenii, Szwecji, Grecji i Belgii — zgromadzity ekspertow, interesariuszy
oraz obywateli, aby krytycznie przeanalizowa¢ etyczne konsekwencje zastosowania
sztucznej inteligencji (Al) i automatyzacji dla przysztosci pracy. Analiza przettumaczonych
transkryptow z o$miu dyskusji panelowych ujawnia ztozony, wielowymiarowy, a momentami
sprzeczny europejski dyskurs dotyczacy sposobow radzenia sobie z tg gteboka
transformacjg technologiczna.

Uczestnicy zgodnie podkreslali, ze obecne zmiany nie sg jedynie procesem przejsciowym,
lecz ,,ogromng rewolucjy”, ktéra fundamentalnie przeksztatca charakter pracy, wymagane
kompetencje oraz struktury spoteczne. Panelisci konsekwentnie wskazywali na wypieranie
rutynowych zadan oraz koncepcyjng ,$mier¢ przecietnosci” jako gtéwne zmiany na rynku
pracy, ktore wywotujg presje dostosowywania sie i podnoszenia kompetencji u
pracownikow. Szybki, czesto nieprzejrzysty rozwoj Al byt powszechnym zrodtem niepokoju,
a wielu uczestnikow okreslato go jako ,czarng skrzynke”, ktorej dtugofalowe skutki
pozostajg nieprzewidywalne.

We wszystkich osmiu krajowych dyskusjach osiggnieto konsensus w sprawie kluczowych,
podstawowych zasad etycznych dotyczacych wdrazania Al w miejscu pracy. Nalezg do
nich: transparentnos¢, zapewniajgca pracownikom zrozumienie, jak i dlaczego systemy Al
sg wykorzystywane; sprawczos¢ i nadzor cztowieka, gwarantujace, ze ostateczna
decyzja w kluczowych kwestiach nalezy do ludzi; odpowiedzialnos¢, ustanawiajgca jasne
linie odpowiedzialnosci za skutki dziatania algorytmow; oraz sprawiedliwosé, zaktadajgca
aktywne przeciwdziatanie uprzedzeniom i zapewnienie rownosci szans.

Analiza ujawnia rowniez istotne punkty wspolne. Wyrazny lek przed erozjg prywatnosci
pracownikow poprzez zaawansowane technologie monitorowania i nadzoru byt tematem
obecnym we wszystkich dyskusjach. Podobnie, obawy, ze Al moze pogtebiac istniejgce
nierownosci spoteczne i ekonomiczne - dotykajgc zwtaszcza grup marginalizowanych,
takich jak migranci, starsi pracownicy czy osoby o nizszych kwalifikacjach — pojawiaty sie w
kazdym panelu. Koniecznosc uczenia sie przez cate zycie zostata jednogtosnie uznana za
najwazniejszg strategie adaptacyjng zarowno dla jednostek, jak i spoteczenstw.

Raport identyfikuje réwniez kluczowe roznice, odzwierciedlajgce odmienne konteksty
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narodowe i priorytety kulturowe. W Niemczech dyskusje naznaczone byty niepokojem o
konkurencyjnosc¢ globalng, ujmujac debate etyczng w pragmatycznym, politycznym
kontekscie. Wioski panel akcentowat kwestie sprawiedliwosci spotecznej, zwracajgc uwage
na eksploatacje pracownikéw cyfrowych w krajach globalnego Potudnia oraz na
szczegolng podatnosC migrantow na zagrozenia. Polski panel wyrdzniat sie
humanistycznym ukierunkowaniem na emocje, zaufanie i godnos¢, natomiast portugalska
dyskusja oferowata perspektywe biznesowaq, koncentrujgcg sie na wdrazaniu i zwrocie z
inwestycji. W dyskusji w Stowenii podkreslono koniecznos¢ dostosowania postepu
technologicznego do kwestii etycznych i dobra publicznego, odzwierciedlajgc
zaangazowanie w rownowazenie innowacji z odpowiedzialnoscig spoteczng. Grecki panel
dyskusyjny podkreslit potrzebe odpornosci i silnego przywodztwa w obliczu wyzwan
gospodarczych, zwracajgc uwage na emocjonalne skutki ciggtych zmian w kontekscie
transformaciji cyfrowej. W dyskusji w Belgii krytycznie przeanalizowano dynamike wtadzy w
zakresie nadzoru w miejscu pracy, kwestionujac, czy sztuczna inteligencja poprawia jakosc
zycia ludzi, czy tez jedynie wzmacnia mechanizmy kontroli oparte na logice neoliberalne;.
Perspektywa szwedzka skupiata sie na rownosci i projektowaniu sprzyjajgcym wigczeniu
spotecznemu, opowiadajgc sie za wspolnym projektowaniem systemow sztucznej
inteligencji z marginalizowanymi spotecznosciami, aby zapewnic¢ priorytetowe traktowanie
ich potrzeb i gtosow w rozwoju technologicznym. Te narodowe niuanse podkreslajg, ze
cho¢ wyzwania sg wspolne, to sposoby ich rozwigzywania zalezg od kontekstu.

W oparciu o te ustalenia raport przedstawia serie rekomendacji skierowanych do
kluczowych interesariuszy. Decydentom politycznym zaleca opracowanie szczegétowych
ram prawnych dotyczgcych Al w miejscu pracy, wykraczajgcych poza obecne regulacje w
zakresie ochrony danych, a takze do znacznych inwestycji publicznych w edukacje cyfrowa
i innowacje oparte na zasadach etycznych (,ethics-by-design”). Dla pracodawcow
rekomenduje tworzenie solidnych wewnetrznych struktur zarzgdzania, priorytetowe
traktowanie transparentnosci wobec pracownikow oraz inwestowanie w programy
dobrostanu z petnym nadzorem etycznym. Dla partneréw spotecznych raport apeluje o
rozwoj gtebokiej wiedzy technologicznej, aby skutecznie negocjowac warunki wdrazania Al
i broni¢ praw wszystkich pracownikow w coraz bardziej zautomatyzowanej gospodarce.
Raport wskazuje, ze skuteczna i odpowiedzialna integracja Al z europejskim srodowiskiem
pracy zalezy od trwatego i inkluzywnego dialogu etycznego. Dyskusje panelowe WP9
stanowig istotny krok w tym kierunku, potwierdzajgc potrzebe proaktywnego ksztattowania
przysztosci pracy zgodnej z kluczowymi wartosciami Unii Europejskiej: godnoscia
cztowieka, sprawiedliwoscig i solidarnoscia.
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O Futuro do Trabalho na Europa: Horizontes Eticos: Uma
Analise Transnacional da IA no Local de Trabalho do Futuro
- Relatorio sobre as Discussoes do Painel de
Consideracdes Eticas do TRANSFORM WP9

Resumo Executivo

Este relatorio apresenta uma sintese abrangente e uma analise comparativa do Work
Package 9 (WP9) “Painéis de Discussdo sobre Consideracdes Eticas” realizado como
parte do projeto TRANSFORM financiado pelo programa CERV da Unido Europeia. Estas
discussoes, realizadas em oito Estados-Membros - Alemanha, Italia, Polonia, Portugal,
Eslovenia, Suécia, Grécia e Belgica - reuniram especialistas, partes interessadas e
cidadaos para examinar criticamente as implicagoes éticas da Inteligéncia Artificial (I1A) e
da automacao no futuro do trabalho. A analise das transcrigdes traduzidas de oito painéis
de discussao revela um discurso europeu complexo, matizado e, por vezes, contraditorio
sobre como navegar por essa profunda mudanca tecnoldgica.

Surgiu um consenso de que a transformacao atual ndo é apenas uma transi¢ao, mas uma
“grande revolugao,” que altera fundamentalmente a natureza do trabalho, as
competéncias e as estruturas sociais. Os participantes identificaram consistentemente a
substituicao de tarefas rotineiras e a “morte da mediocridade” conceptual como as
principais mudancas no mercado de trabalho, criando uma pressao significativa sobre os
trabalhadores para se adaptarem e melhorarem as suas competéncias. O desenvolvimento
rapido e muitas vezes opaco da IA foi uma fonte de ansiedade generalizada, com muitos
participantes a descrevé-la como uma “caixa negra” cujas consequéncias a longo prazo
permanecem imprevisiveis.

Transversal as oito discussdes nacionais, um conjunto basico de principios eéticos
fundamentais para a implementacao da IA no local de trabalho alcangou consenso. Estes
incluem Transparéncia, garantindo que os trabalhadores compreendam como e porque
os sistemas de IA sao utilizados; Agéncia Humana e Supervisao, garantindo que a
autoridade final em decisdes criticas permanega com os seres humanos; Imputabilidade,
estabelecendo linhas claras de responsabilidade pelos resultados algoritmicos; e
Imparcialidade, mitigando ativamente o preconceito para garantir a ndo discriminacao e
a igualdade de oportunidades.

A analise destaca pontos significativos de convergéncia. Um medo palpavel em relagao a
erosao da privacidade dos trabalhadores por meio de tecnologias sofisticadas de
monitorizagao e vigilancia foi um tema universal. Da mesma forma, preocupacoes de que a
IA pudesse amplificar as desigualdades sociais e econdmicas existentes - afetando
particularmente grupos marginalizados, como migrantes, trabalhadores mais velhos e
individuos com qualificacdes mais baixas - foram expressas em todos os painéis. A
necessidade imperativa de aprendizagem ao longo da vida foi identificada por
unanimidade como a estratégia de adaptacao mais critica para os individuos e para a
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sociedade.

O relatério também identifica pontos cruciais de divergéncia que refletem contextos
nacionais e prioridades culturais distintos. As discussdes na Alemanha foram marcadas
por uma ansiedade subjacente sobre a competitividade global, enquadrando o debate
etico numa perspetiva pragmatica e orientada para as politicas. O painel em Italia deu
grande énfase a justica social, destacando a exploracao dos trabalhadores digitais no sul
global e as vulnerabilidades especificas dos migrantes. A discussao na Poldnia foi
caracterizada de forma unica pelo seu foco humanistico nas emogdes, confianga e
dignidade, enquanto o painel de Portugal ofereceu uma perspetiva centrada nos negocios
sobre a implementacao e o retorno do investimento. A discussao da Eslovénia enfatizou a
necessidade de alinhar os avangos tecnoldgicos com consideragdes eticas e bem-estar
publico, refletindo um compromisso com o equilibrio entre inovagao e responsabilidade
social. O painel da Grécia enfatizou a necessidade de resiliéncia e lideranca forte no seio
de desafios econdmicos, destacando o custo emocional da mudanca constante no
contexto da transformacao digital. A discussdao na Bélgica analisou criticamente a
dinamica de poder da vigilancia no local de trabalho, questionando se a IA esta a melhorar
o0 bem-estar humano ou apenas a reforgcar mecanismos de controlo impulsionados pela
logica neoliberal. A perspetiva da Suécia centrou-se na equidade e no design inclusivo,
defendendo o co-design de sistemas de IA com comunidades marginalizadas para
garantir que as suas necessidades e vozes sejam priorizadas no desenvolvimento
tecnoldgico. Estas nuances nacionais sublinham que, embora os desafios sejam comuns,
os caminhos para os enfrentar dependem do contexto.

Com base nessas conclusdes, este relatério apresenta uma série de recomendagdes
especificas para as principais partes interessadas. Para os decisores politicos, apela ao
desenvolvimento de marcos juridicos especificos para a IA no local de trabalho que vao
para além das regulamentacdes existentes de protecdao de dados, juntamente com um
investimento publico maci¢o em literacia em IA e inovagao com “ética desde a concegao.”
Para os empregadores, recomenda o estabelecimento de estruturas de governanga
interna robustas, priorizando a transparéncia com os funcionarios e investindo em
programas de bem-estar com supervisao ética completa. Para os parceiros sociais, insta
ao desenvolvimento de conhecimentos tecnologicos aprofundados para negociar
eficazmente os termos da implementacao da IA e defender os direitos de todos os
trabalhadores numa economia cada vez mais automatizada. Este relatorio conclui que a
integracao bem-sucedida e responsavel da IA no local de trabalho europeu depende de
um dialogo ético sustentado e inclusivo. Os painéis de discussao do WP9 representam um
passo vital neste processo, afirmando a necessidade de moldar proativamente um futuro
do trabalho que esteja alinhado com os valores fundamentais da Unido Europeia de
dignidade humana, justica e solidariedade.
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Prihodnost dela v Evropi: Etiéni horizonti Ceznacionalna
analiza umetne inteligence na prihodnjem delovnem mestu

— Porocilo o panelnih razpravah o eti¢nih vidikih v okviru
WP9 projekta TRANSFORM

Povzetek

PorocCilo predstavlja celovit povzetek in primerjalno analizo delovnega paketa 9 (WP9)
“Ethical Consideration Panel Discussions", izvedenega v okviru projekta TRANSFORM, ki ga
financira Evropska unija v okviru programa CERV. Razprave, izvedene v osmih drzavah
&lanicah — Nemdiji, Italiji, Poljski, Portugalski, Sloveniji, Svedski, Gréiji in Belgiji - so zdruzile
strokovnjake, deleznike in drzavljane, da bi kriticno preucili eticne posledice umetne
inteligence (Ul) in avtomatizacije za prihodnost dela. Analiza prevedenih zapisov osmih
panelnih razprav razkriva kompleksen, niansiran in v¢asih protisloven evropski diskurz o
tem, kako se spopasti s to tehnolosko spremembo.

Doseglo se je soglasje o tem, da trenutna preobrazba ni zgolj prehod, temve¢ "velika
revolucija”, ki temeljito spreminja naravo dela, spretnosti in druzbene strukture. Panelisti so
dosledno prepoznavali izpodrivanje rutinskih nalog in konceptualno "smrt povprecnosti"
kot glavne spremembe na trgu dela, kar ustvarja velik pritisk na delavce, da se prilagodijo
in nadgradijo svoje spretnosti. Hiter razvoj umetne inteligence je bil vir Siroko razsirjene
tesnobe, mnogi udelezenci pa so ga opisali kot "¢rno skrinjico", katere dolgoroCne
posledice ostajajo nepredvidljive.

V vseh osmih nacionalnih razpravah je bil dosezen konsenz o naboru temeljnih eti¢nih
nacel za uporabo umetne inteligence na delovhem mestu. Ta vkljuujejo: transparentnost
ki zagotavlja, da delavci razumejo, kako in zakaj se uporabljajo sistemi umetne inteligence;
clovesko avtonomijo in nadzor, ki zagotavljata, da koncna avtoriteta pri kljucnih
odlocitvah ostaja v rokah ljudi; odgovornost, ki vzpostavlja jasne linije odgovornosti za
izide, ki jih povzrocCajo algoritmi; ter pravicénost, ki aktivno zmanjsuje pristranskost, da bi
zagotovila nediskriminacijo in enake moznosti.

Analiza poudarja pomembne tocke konvergence. Obcuten strah glede erozije zasebnosti
delavcev zaradi sofisticiranih tehnologij nadzora in spremljanja je bil univerzalna tema.
Podobno so bile, v vseh panelih razpravah, izrazene skrbi, da bi umetna inteligenca lahko
povecala obstojecCe socialne in ekonomske neenakosti — zlasti za marginalizirane skupine,
kot so migranti, starejSi delavci in tisti z nizjimi kvalifikacijami. Potreba po vsezivljenjskem
ucenju je bila soglasno prepoznana kot najpomembnejSa strategija prilagajanja tako
posameznikov, kot druzbe.

Porocilo prav tako prepoznava kljucne razlike, ki odrazajo razlicne nacionalne kontekste in
kulturne prioritete. Razprave v Nemciji je zaznamoval podton tesnobe glede globalne
konkurencnosti, pri ¢emer je bil eti¢ni razmislek umescen v pragmaticen, na politiko
usmerjen okvir. Italijanski panel je izpostavil vprasanje druzbene pravicnosti in poudaril
izkoris¢anje digitalnih delavcev v globalnem jugu ter specifi¢no ranljivost migrantov. Poljska
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razprava je bila edinstveno zaznamovana s svojim humanisticnim poudarkom na Custvih,
zaupanju in dostojanstvu, medtem ko je portugalski panel ponudil poslovno usmerjeno
perspektivo glede implementacije in donosnosti nalozb. Slovenska razprava je poudarila
potrebo po usklajevanju tehnoloskega napredka z eticnimi vidiki in druzbeno blaginjo ter
tako izrazila zavezanost k uravnotezenju inovacij z druzbeno odgovornostjo. Grski panel je
izpostavil pomen odpornosti in mocnega voditeljstva sredi gospodarskih izzivov ter
opozoril na Custveno obremenitev, ki jo prinasa stalna sprememba v kontekstu digitalne
preobrazbe. Belgijska razprava je kriticno analizirala razmerja moci v okviru nadzora na
delovnem mestu ter se vprasala, ali umetna inteligenca dejansko prispeva k vecCjemu
blagostanju ljudi ali pa zgolj krepi nadzorne mehanizme, ki izhajajo iz neoliberalne logike.
Svedska perspektiva se je osredotodila na praviénost in vkljudujode oblikovanje, pri Gemer
je zagovarjala sooblikovanje sistemov umetne inteligence z marginaliziranimi skupnostmi,
da bi se zagotovilo, da so njihove potrebe in glasovi upostevani v tehnoloskem razvoju.Te
nacionalne niansiranosti kazejo, da so izzivi skupni, vendar so poti za njihovo reSevanje
odvisne od konteksta.

Na podlagi teh ugotovitev porocilo predlaga niz ciljno usmerjenih priporocCil za kljucne
deleznike. Za odlocevalce poziva k razvoju posebnih pravnih okvirov za umetno
inteligenco na delovnem mestu, ki presegajo obstoje¢o zakonodajo o varstvu podatkov,
skupaj z obseznimi javnimi naloZzbami v pismenost o umetni inteligenci in inovacijah po
nacCelu »etike po zasnovi« (ethics-by-design). Za delodajalce priporo¢a vzpostavitev
robustnih notranjih struktur upravljanja, dajanje prednosti transparentnosti do zaposlenih
ter vlaganje v programe dobrega pocutja z eticnim nadzorom. Za socialne partnerje
poziva k razvoju poglobljenega tehnoloskega znanja, da bi lahko ucinkovito pogajali pogoje
implementacije umetne inteligence in zagovarjali pravice vseh delavcev v vse bolj
avtomatiziranem gospodarstvu.

Porocilo zakljucuje, da je uspesna in odgovorna integracija umetne inteligence v evropsko
delovno okolje odvisna od stalnega in vkljucujoCega etiCnega dialoga. Panelne razprave
WP9 predstavljajo klju¢en korak v tem procesu in potrjujejo potrebo po proaktivnem
oblikovanju prihodnosti dela, ki je usklajena z osnovnimi vrednotami Evropske unije:
¢loveskim dostojanstvom, pravic¢nostjo in solidarnostjo.
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Arbetets framtid i Europa: Etiska horisonter - En
tvarnationell analys av Al pa framtidens arbetsplats.
Rapport om TRANSFORM WP9-paneldiskussionerna om
etiska overvaganden

Sammanfattning

Denna rapport presenterar en omfattande syntes och jamférande analys av arbetspaket 9
(WP9) "Ethical Consideration Panel Discussions" som genomférdes inom ramen for EU:s
CERV-finansierade TRANSFORM-projekt. Diskussionerna, som hélls i atta medlemslander -
Tyskland, Italien, Polen, Portugal, Slovenien, Sverige, Grekland och Belgien - samlade
experter, intressenter och medborgare for att kritiskt undersdka de etiska implikationerna
av artificiell intelligens (Al) och automation for framtidens arbete. Analysen av de dversatta
utskrifterna fran de atta paneldiskussionerna avslojar en komplex, nyanserad och ibland
motsagelsefull europeisk diskurs kring hur man ska navigera i denna djupgaende
teknologiska férandring.

En samsyn vaxte fram kring att den pagdende omvandlingen inte bara ar en évergang utan
en “stor revolution” som fundamentalt forandrar arbetets natur, fardigheter och
samhallsstrukturer.

Paneldeltagarna identifierade konsekvent att ersattningen av rutinuppgifter och det
konceptuella “slutet for medelmattighet” utgor centrala foérandringar pa arbetsmarknaden,
vilket skapar ett betydande tryck pa arbetstagare att anpassa sig och vidareutbilda sig.
Den snabba och ofta otransparenta utvecklingen av Al var en kalla till utbredd oro, dar
manga deltagare beskrev den som en “svart lada” vars langsiktiga konsekvenser ar
oférutsagbara.

| samtliga atta nationella diskussioner uppnaddes enighet kring en karna av grundlaggande
etiska principer for implementeringen av Al pa arbetsplatsen. Dessa omfattar Transparens,
som sakerstaller att arbetstagare forstar hur och varfor Al-system anvands; Mansklig
handlingskraft och tillsyn, som garanterar att det slutliga beslutsfattandet i kritiska fragor
alltid ligger hos manniskor; Ansvarstagande, som etablerar tydliga ansvarsomraden for
algoritmiska resultat; samt Rattvisa, som innebar ett aktivt arbete for att motverka bias och
sakerstalla icke-diskriminering och lika mojligheter.

Analysen belyser betydande gemensamma namnare. En pataglig radsla for att
arbetstagares integritet urholkas genom avancerad o&vervakningsteknologi var ett
universellt tema. Likasa uttrycktes oro Gver att Al kan forstarka befintliga sociala och
ekonomiska ojamlikheter — sarskilt for marginaliserade grupper som migranter, aldre
arbetstagare och personer med lagre kvalifikationer. Vikten av livslangt larande
identifierades enhalligt som den mest avgérande anpassningsstrategin for bade individer
och samhallen.

Rapporten identifierar aven centrala skiljaktigheter som speglar olika nationella kontexter
och kulturella prioriteringar. Diskussionerna i Tyskland praglades av oro foér global
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konkurrenskraft, vilket gav den etiska debatten en pragmatisk och policyinriktad ton. Den
italienska panelen fokuserade starkt pa social rattvisa och lyfte fram exploateringen av
digitala arbetare i det globala syd samt migranters sarskilda sarbarhet. Diskussionen i
Polen hade ett unikt humanistiskt fokus pa kanslor, tillit och vardighet, medan den
portugisiska panelen presenterade ett mer foretagsinriktat perspektiv pa implementering
och avkastning pa investeringar. Sloveniens diskussion betonade behovet av att samordna
teknologiska framsteg med etiska Overvaganden och allman valfard, vilket speglar ett
engagemang for att balansera innovation med socialt ansvar. Den grekiska panelen
framholl behovet av resiliens och starkt ledarskap i tider av ekonomiska utmaningar, samt
belyste den emotionella belastningen av standig forandring i den digitala
transformationens kontext. Den belgiska diskussionen analyserade kritiskt maktdynamiken
i arbetsplatsovervakning och ifrdgasatte om Al verkligen starker manskligt valbefinnande
eller enbart forstarker kontrollmekanismer drivna av nyliberal logik. Sveriges perspektiv
fokuserade péa jamlikhet och inkluderande design, med en stark rekommendation att
Al-system ska samskapas med marginaliserade grupper for att sakerstalla att deras behov
och roster prioriteras i teknologisk utveckling. Dessa nationella nyanser understryker att
aven om utmaningarna ar gemensamma, ar lésningarna beroende av kontext.

Utifran dessa resultat lagger rapporten fram en rad riktade rekommendationer till centrala
aktorer.

For beslutsfattare efterlyses utvecklingen av specifika rattsliga ramverk for Al pa
arbetsplatsen som gar bortom befintliga dataskyddsregler, tillsammans med omfattande
offentliga investeringar i Al-kompetens och innovation enligt principen “etik genom
design”.

For arbetsgivare rekommenderas etablering av robusta interna styrningsstrukturer,
prioritering av transparens gentemot anstallda och investering i valbefinnandeprogram
med full etisk tillsyn.

For arbetsmarknadens parter uppmanas till utveckling av djup teknologisk expertis for att
effektivt kunna forhandla villkoren for Al-implementering och forsvara alla arbetstagares
rattigheter i en alltmer automatiserad ekonomi.

Rapporten drar slutsatsen att en framgangsrik och ansvarsfull integrering av Al pa den
europeiska arbetsmarknaden ar beroende av en kontinuerlig och inkluderande etisk dialog.
WP9-paneldiskussionerna utgor ett avgorande steg i denna process och bekraftar behovet
av att proaktivt forma en framtid for arbete som ligger i linje med Europeiska unionens
karnvarden: mansklig vardighet, rattvisa och solidaritet.
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Introduction: Framing the Dialogue on Al and
Workplace Ethics

Purpose and Context of the Report

This document constitutes a primary analytical deliverable of Work Package 9 (WP9),
"Ethical Consideration Panel Discussion of the Future Workforce Challenges," within the
broader framework of the TRANSFORM project (The Future of Human Workforce:
Embracing Change, Challenges, and Opportunities). Co-funded by the European Union's
Citizens, Equality, Rights and Values (CERV) program, the TRANSFORM project is designed
to foster democratic engagement and citizen participation in shaping the future of the
European labor market.

The primary objective of this report is to synthesize, analyze, and compare the outcomes
of eight panel discussions held in situ across the participating partner countries: Belgium,
Germany, Greece, ltaly, Poland, Portugal, Slovenia, and Sweden. The purpose of these
events was to critically examine and debate the multifaceted ethical implications arising
from rapid technological advancements, particularly automation and Artificial Intelligence
(Al), in core areas such as privacy, fairness, and worker well-being.

The significance of this dialogue extends beyond academic inquiry. It is intrinsically linked
to the strategic priorities of the European Union, which include strengthening citizens'
awareness of their rights and EU policies, facilitating the exchange of best practices to
address labor market challenges, and ensuring the global competitiveness of the EU
workforce. By creating a structured platform for experts, stakeholders, and the public to
engage with these complex issues, WP9 contributes directly to the CERV program's goal of
enabling citizens to participate in the policy-making process and co-create Europe's
future. This report serves as the definitive record and analysis of that vital, pan-European
conversation.

lllustration 1: Panel discussion CRN, Berlin, Germany
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The European Labor Market at a Crossroads: A Needs Analysis

The ethical deliberations initiated by the TRANSFORM project do not take place in isolation
from broader societal and scientific contexts.They are situated within a European labor
market already undergoing a period of profound and accelerating transformation, driven
by a confluence of powerful "megatrends”. A comprehensive needs analysis conducted at
the outset of the project identified the primary forces reshaping the world of work:
disruptive technological innovations, including automation, Al, and robotics; significant
demographic shifts, most notably an aging population across the continent; and the
pervasive digitalization of nearly every economic sector.

lllustration 2: Panel discussion FFI Lublin, Poland

The scale of this technological shift is immense. Projections from leading global
institutions indicate a future of significant labor displacement and role creation. A 2017
McKinsey report estimated that approximately 50% of current work activities are
technically automatable, while the World Economic Forum projected in 2021 that 85 million
jobs may be displaced by 2025, even as 97 million new roles emerge. This dynamic creates
a dual challenge: managing the social consequences of job displacement while
simultaneously equipping the workforce with the new skills and competencies required for
the jobs of tomorrow.

These global trends manifest with unique intensity and character within each member
state, creating a diverse and complex landscape of pre-existing challenges that form the
backdrop for the introduction of Al. The project's initial analysis revealed a tapestry of
national-level pressures :
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e Slovenia faces a chronic labor shortage, exacerbated by an aging population,
alongside low productivity relative to the EU average.

e Germany, while a major economy, confronts significant skills shortages in STEM
fields, a declining working-age population, and a high risk of automation for up to
25% of existing jobs.

e ltaly is characterized by a significant gender digital divide, an aging labor force, and
a "mismatch" between the skills possessed by workers and those demanded by
emerging green and ICT sectors.

e Poland must navigate the rapid adoption of automation to maintain its economic
competitiveness while addressing regional gender disparities in employment.

e Portugal contends with inequalities in remote work access, a notable gap in digital
skills among the adult population, and the new challenge of integrating a growing
"digital nomad" community.

e Sweden exhibits a stable overall unemployment rate but faces persistent challenges
in youth unemployment and a significant gender pay gap.

e Greece struggles with attracting and retaining top talent, with high employee
turnover driven by unrealistic wage expectations and a search for better career
opportunities.

e Belgium is focused on activating underrepresented groups, such as low-educated
women from migrant backgrounds, to meet its goal of an 80% employment rate.

lllustration 3: Panel discussion FOS, Nove Mesto, Slovenia

These pre-existing vulnerabilities are not merely contextual details; they are the fault lines
along which the ethical challenges of Al will most acutely manifest. The introduction of
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Al-driven technologies acts as both an accelerant and an amplifier of these long-standing
issues. For instance, the risk of algorithmic bias in hiring systems becomes far more
perilous in a labor market already struggling with the integration of migrant populations or
persistent gender inequality. The pressure for continuous upskilling and adaptation is felt
most intensely by older workers in economies grappling with demographic decline.
Therefore, the ethical debate surrounding Al in the workplace cannot be understood as a
novel problem arising from a new technology. Rather, it must be framed as a new,
technologically-supercharged dimension of enduring social and economic challenges that
Europe has been contending with for decades. The panel discussions, in essence, capture

the collision of a futuristic technology with the complex realities of the present-day
European labor market.
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Methodology: Structuring a Pan-European Dialogue

To ensure a rigorous and comparable analysis of ethical considerations across diverse
national contexts, the WP9 panel discussions were conducted according to a standardized
and systematic methodology. This approach was designed to balance expert-led insights
with public engagement, reflecting the core objectives of the TRANSFORM project and the
CERV program.

Panel Discussion Format

The core of the methodology was a structured, two-phase panel discussion held in person
in each of the eight partner countries. Each event was designed as a moderated
conversation with a planned duration of 90 to 120 minutes, intended to foster dynamic
interaction and a deep exploration of the subject matter. The format was divided as
follows:

1. Phase 1: Expert Dialogue (60-75 minutes): This initial phase was dedicated to
presentations by the selected panelists. Each expert was invited to share their
perspective on the ethical implications of automation and Al. This phase was
structured to allow for a comparison of views and the identification of key thematic
areas for deeper discussion.

2. Phase 2: Audience Interaction (up to 60 minutes): Following the expert
presentations, the floor was opened to the audience. This interactive phase allowed
attendees to pose questions directly to the panelists, seek clarification on points
made, and contribute their own perspectives. This element was crucial for creating a
lively and participatory dialogue, ensuring that the discussion was not confined to
the expert panel but enriched by the experiences and concerns of the broader
community.
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Participant Selection

The selection of participants, both for the expert panel and the audience, was guided by
the principle of ensuring a multiplicity of perspectives.

e Panelists: Each national panel was composed of two to six experts. The selection
criteria emphasized a multi-disciplinary background, with the aim of gathering
insights from professionals in technology, ethics, law, sociology, human and labor
rights advocacy, academia, and public policy. This diversity was intended to ensure a
holistic examination of the issues, moving beyond a purely technical discussion to
encompass social, legal, and philosophical dimensions. A total of 29 panelists
participated in the various events. Many panelists hold significant academic roles
and bring their expertise in diverse fields such as sociology, philosophy, cultural
anthropology, and labor law. Professionals from public service, HR, and NGO sectors
offer practical insights into the application of Al and ethical considerations in their
fields. The panels include a balance of genders and a variety of national
backgrounds, enhancing the discussions on ethical considerations in workforce
challenges.

e Audience: The target audience for the events was broadly defined to include
citizens and residents, experts from various fields, and key stakeholders from the
labor market. A total of 8 Ethical Consideration Panel Discussions of the Future
Workforce Challenges were held in eight countries between 19 September and 23
October 2025. These events were attended by 243 participants from 12 countries
meeting the requirements for participation in CERV programme events. There were
residents of Belgium, Croatia, Denmark, Germany, Greece, Italy, Luxemburg, Poland,
Portugal, Slovenia, Sweden. Of these, 143 were women, 89 were men, 9 did not
specify their gender, and 2 were non-binary. Participant profiles from the events
show a diverse attendance, including students, social workers, HR professionals,
employees, and employers, confirming that the discussions captured a wide
cross-section of societal viewpoints.

Thematic Framework and Guiding Questions

To ensure consistency and enable robust cross-national comparison, all eight panel
discussions were structured around a common set of five guiding questions. These
questions were carefully selected to cover the key ethical themes identified in the project's
preparatory phase: transparency, privacy, fairness, and worker well-being. The
standardized questions were:
1. Introductory Question: What labor market changes were noted during the panel
discussions? What challenges does Al pose?
2. General Question: What ethical principles should guide the implementation of Al in
the workplace?
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3. Privacy: How do new technologies affect worker privacy in the workplace?

4. Fairness: How can we ensure that everyone has equal access to job opportunities in
an automated world?

5. Worker Well-being: How does the use of Al affect employees' workload and
work-life balance?

lllustration 5: Panel discussion Innovation Hive, Larissa, Greece

Data Collection and Analysis

A systematic procedure was established for data collection and subsequent analysis. Each
panel discussion was audio-recorded, and a full verbatim transcript of the proceedings
was produced. These transcripts were then professionally translated into English to create
a unified dataset for comparative analysis. The analytical method employed for this report
is a qualitative, cross-case thematic analysis. This approach involves systematically coding
the transcripts to identify recurrent themes, patterns, and arguments related to the
guiding questions. The analysis focuses on identifying both common themes that
transcend national boundaries (points of convergence) and unique perspectives or
arguments that are specific to a particular national context (points of divergence). This
methodology allows for a deep and nuanced synthesis of the rich qualitative data
generated by the panel discussions.
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Thematic Analysis of Panel Discussions

The analysis of the eight national panel discussions reveals a rich and complex tapestry of
perspectives on the ethical challenges posed by Al in the workplace. While the specific
nuances varied by country, the discussions consistently revolved around a core set of
transformative impacts and moral imperatives. This chapter synthesizes the findings
thematically, organized according to the five guiding questions that structured each panel.

Description of panels in each country

The German panel was a dynamic discussion that framed Al as a "huge revolution" and
one of society's most significant challenges. The debate was characterized by the tension
between Al as an abstract "black box" that "more than 95% of people don't understand"
and a practical "tool". Panelist Perspectives: Prof. Goran Bandov: As a Professor of
International Relations, Bandov framed Al as the "most important challenge" because,
unlike climate change (where "science 50 years ago knows what we are going through"),
Al is new. He stressed the need for transparency for "decision makers" and data
protection. He directly challenged the corporate view on monitoring, arguing that
relaxation time, even for "OnlyFans," might function like a "coffee" break and ultimately
boost productivity. Karoline Karl: An expert in organizational development, Karl argued that
Al is simply a "tool" and "it's on us, whether it's dangerous or whether it's used for a better
future". She provided a concrete ethical framework by introducing the European
Commission's seven principles for trustworthy Al, including "human agency and oversight,
technical robustness and accountability”. Piotr Kowenzowski: Speaking from a
management perspective, Kowenzowski provided the panel's most direct corporate
viewpoint. He argued that "privacy at work doesn't exist" because companies "have to"
monitor employees for security reasons (e.g., "Russians trying to get your data") and to
prevent illegal activities like downloading "torrents". Elias Kouloures: Kouloures argued that
Al is one of four "transformational waves" (alongside biotechnology, robotics, and
guantum computers) and that it "will kill with most certainty... mediocrity". He offered a
concrete list of eight parameters for implementation, including "human dignity and agency,
fairness and non-discrimination and privacy and data minimization". He criticized Europe
for its inaction: "We're always talking, but we're not doing". Audience Interaction: The
audience engaged on the themes of personal overwhelm, accountability, and geopolitical
reality. One participant expressed feeling "totally overwhelmed" by the "specialist
knowledge" and asked for "one proposition from each of you, how to aim the challenges".
Another audience member stressed accountability, stating that Al "has been here" for a
long time and "we need to hold our decision makers responsible"”. A third participant
posed a geopolitical challenge: "Is it really worth it to talk about [safety concerns] when
the main powers in Al... are the China and USA" and "Europe is much, much behind?". The
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panel responded that a "global common solution" is necessary and that "we can't give up".

The Italian panel focused on the urgent need for practical regulation and new
professional roles to manage Al's "exponential growth, exemplified by the "€1.2 billion"
market in Italy in 2024 alone. The discussion highlighted the human cost of Al, from
exploited “click workers" to the stress of digital control. Panelist Perspectives: Dr.
Morena Mauro viewed Al as a "dual issue," contrasting its positive (innovation in medicine)
with its negative (agents becoming "no longer easily manageable"). Her key proposal was
the creation of a new professional role, an "ethical agent" within companies, similar to a
"safety officer," who would be "responsible for the ethical principles applied to artificial
intelligence". Dr. Claudia Ogriseg argued against creating a new role, suggesting instead to
"extend the duties of the DPO (Data Protection Officer)". She provided a key insight into
Al's impact on stress: "Digitalisation brings with it control". She used the example of
waiters with tablets, where employers can now "monitor how many orders are taken, how
quickly, whether they are correct or incorrect,”" which "generates stress". Dr. Ruben Cadau
focused on "education" and the need for "shared ethical principles". He warned about
algorithmic bias: "if for example, | feed xenophobic content to artificial intelligence,
artificial intelligence will become efficient on this issue". His primary focus was on migrants
as the "new workforce," advocating for "dual literacy training: in the world of work and in
digitalisation". Dr. Laura Sguassero was skeptical of Al's current use, comparing it to using
Microsoft Word “"exactly like a typewriter". She warned against trusting Al's outputs, noting
that when she asks it to cite sources, she finds "that about 50% of them do not exist". Her
most powerful contribution was highlighting the hidden human cost: the exploited "click
workers from the southern hemisphere spending all day watching hundreds of videos of
violence, blended kittens and severed heads". Audience Interaction: The Italian audience
was highly engaged, contributing substantive points on ethics, privacy, and policy. On
ethics, participants raised the "fundamental question: who do we entrust with the
responsibility of applying ethics?" and asked "where are ethics transmitted? Within the
family? Through international politics?". On privacy, one participant brought an SME
perspective, noting that while official IT managers "block everything," in reality, "the
technical office representative uses their Chat GPT account, throws the design in,"
creating shadow risks. On equal access, another participant reinforced Dr. Cadau's point,
stating that 95% of the "new workforce (migrants) in their area are illiterate in their native
language," requiring foundational training. On policy, a participant argued that if Al is left
"to the free market," citizens "must take action through politics". Another stressed the
need for “participation," noting with concern that in the last election, only "20% of the
population voted".

The Polish panel approached Al from a deeply humanistic and emotional perspective. The
discussion framed the technology as a "contradiction" that forces a re-evaluation of the
human's role. The panel also highlighted a significant “readiness gap" in the Polish
workforce. Panelist Perspectives: Agata Dziubinska-Gawlik - as a sociologist and
psychotherapist, she approached Al from an "emotional point of view". She argued that
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principles must be based on "trust" and "respect for emotions". Her central argument was
that Al lacks true human feeling: "Al can recognize mood, but it will never feel it. We have
mixed emotions, and Al never does it". Dr. Marcin Garbowski provided an analytical view,
separating generative Al from industrial automation. He offered an optimistic perspective
on inclusion, noting that robotics could allow people with disabilities to work remotely as
"operator[s]" of drones and that Al translation apps help migrants "find their way to this
country". As Director of the Regional Labor Office, Tomasz Pitucha posed the central
ethical question: "how this card will serve the human being, and vice versa, how the human
being will serve the card". He was skeptical of Al's current utility, finding his "emotional
experience" with bots "unresponsive". He introduced the concept of "Life Long Learning"
as essential. Dr. Domini Kubas provided stark data on Al readiness in Poland, citing that
"almost 70% of people working in Poland never received any indication" on how to use Al,
and "only 10% feel comfortable" with it. He highlighted the stress from remote monitoring,
where apps track "how often they click on the keyboard causes a lot of mental stress for
employees". Audience Interaction: The audience in Poland raised two major philosophical
and systemic questions. "Is artificial intelligence a new species?". This participant noted
that "emotional artificial systems" already exist, citing "a very commercial toy made by
Sony, a dog that interacts with people". Panelists responded that Al is not a species
because it cannot "replicate themselves without human participation" and lacks
"physiological processes related to our hormones". "Does one feel that the country will
control how or in what way to set up artificial intelligence?". Tomasz responded by
discussing the concept of a "minimum guaranteed income" as a potential state-level
solution to mass automation, though he conceded it remains a "sad forecast".

The Portuguese panel was a dynamic debate between corporate practicality and
academic skepticism. A key theme was the unreliability of Al and the necessity of human
verification. Panelists agreed that Al functions as an amplifier of existing human traits: "Al,
in companies where there is already a lack of ethics, will only amplify this lack of ethics".
Panelist Perspectives: Dr. Inés Vaz Pereira was speaking as a partner at Deloitte and
provided the corporate view. She explained her "big four" firm initially “"prohibited access
to Chat GPT" due to "protection of the accuracy of the data". She was optimistic about
Al's effect on well-being, arguing it automates "lower value-added work" (e.g., "placing
stickers on bicycles") and can even be used "to detect stress in their employees". Prof. Ana
Patricia Duarte directly challenged Dr. Pereira's optimism. She argued that Al can
unbalance quality of life, leading to "techno-invasion" and the "feeling of always being
connected". She found the idea of Al "to detect a person's stress level" to be "ethically
dubious," questioning if consent was truly voluntary or “a prerequisite for working at the
company”. HR Director, Dr. Hélder Figueiredo's core principle was skepticism: "I don't
trust". He gave the memorable example of asking Al for a regional soup recipe, only for it
to fail: "It said it had carrots, but | guarantee it doesn't contain carrots". He advocated for
"middle management" to be human-centric, treating employees like "adults" and
described his "butterfly in my stomach" test for data privacy. Prof. Ana Maria da Almeida
explained why Al is unreliable. The "hallucinations" (like the carrots) are not a "mistake" but
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a "successful development of a generational mechanism". The Al's goal is to "create
discourse," not just report facts. She argued that ethical development must "start with us"
(academics and developers). Audience Interaction: The audience in Portugal drove a
significant part of the discussion, focusing on accountability, ethics, and the reality of Al in
HR. One participant asked the key question of accountability: "Shouldn't the companies
that create these systems also be ethical?". They noted that "Chat GPT steals from books"
and "Siri is always listening". Another participant asked about Al in decision-making: "what
if it tells us, look, I think you should fire three or four people that I'm going to point out?" A
third participant asked Dr. Pereira directly: "do you think the use of Artificial Intelligence in
recruitment is widespread or definitive?" She confirmed, "In recruitment, clearly," but for
"Performance evaluation, | think we are still a long way off".

The Slovenian panel was a deep, philosophical, and anthropological discussion on the
nature of humanity, work, and ethics. The unifying theme was that Al, as a non-conscious
entity, is incapable of ethics; therefore, all responsibility remains human. Panelist
Perspectives: As an anthropologist and educator, Dr. Nadia Molek (Moderator) framed the
discussion, highlighting the "global inequality in the development of artificial intelligence".
She noted that students often lack the skills to use Al as "support rather than as a
substitute" and observed a "social restraint" or "taboo" around admitting its use. Dr. Rajko
Mursi¢ was the panel optimist. He argued that "Artificial intelligence does not, and never
will, have any understanding of ethics" and that responsibility lies "entirely with the person
who uses the tool". He saw Al as a "historical moment of opportunity" to achieve a
"three-hour workday", after which humans would "socialize, tell stories, create, and enjoy
themselves". Dr. Karolina Babi¢ provided the philosophical grounding, stating Al cannot be
an "ethical subject" because it lacks "free will'. She warned against delegating our
humanity, citing an anecdote of a wealthy poet whose "servants now do the feeling for me
as well". She connected the future of work to a "universal basic income", arguing Al's
productivity should be a "common good". Dr. AljoSa Polajzar contrasted the "European
legal sphere," which values "human dignity and privacy," with China, where "economic
development" is prioritized. He called the protected European work environment the
"European bubble" and noted the paradox that technology "“intensifies labor" when it
should be helping us "work less". Dr. Kristina Toplak, focused on migrants, including those
in "3D jobs — dirty, dangerous, and difficult". She provided a positive use case:
Al-powered translation tools helping migrant care workers from Nepal "overcome
language barriers" and "communicate effectively with residents" in a Ljubljana retirement
home. Audience Interaction: There were no questions raised from the audience; the
discussion remained among the panelists.

The Swedish panel was a highly interactive discussion that contrasted the nonprofit and
for-profit approaches to Al. It began with an audience member, a "future analyst”
predicting that "we will actually not have any workplaces at all. We will all be unemployed"
and will survive as "day traders, investing in autonomous Als". Another audience member
from customer service disagreed, saying, "I don’t see it replacing us". Panelist
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Perspectives: Representing a tech school for marginalized women, her core principles
were "human-centered Al, critical questioning and equity and access in design". She
described her team's decision not to use numerical Al literacy assessments to avoid
"ranking employees" or creating "a new layer of inequality”, opting instead for a "culture of
curiosity". This second panelist argued that existing ethical principles are sufficient. He
noted the "irony" that companies "respect our customers’ data far more than we respect
our own internal... employee data". He challenged the idea that Al saves time, arguing it
multiplies work: "I’'m now running ten different projects at once". He described this as
"having ten tabs open in your brain". His guiding principle was: "don’t bury your head in
the sand". Audience Interaction: The audience was integral to the panel's flow. The
moderator shared a personal story of being rejected for a job at Joe & The Juice because
the Al hiring system "couldn’t call international numbers" a systemic bias that
"automatically excluded" many immigrants. A participant noted their daughter, an IT
recruiter, saw her "business has dropped dramatically" as companies "are now using Al".
Participants discussed "sentiment analysis on Slack,” which one called "absolutely
bananas" and "surveillance disguised as feedback". A teacher in the audience cited a
study showing teachers "lose time rather than save it" because they "spent an hour and a
half fixing the Al’s output".

The Belgian panel delivered a sharp social critique of Al's role in amplifying neoliberal
labor market dynamics. The discussion focused on the "panopticon" effect of workplace
surveillance, the "one-sided flexibility" demanded of workers, and the need for human
control. Panelist Perspectives: Siegmund Leducq took a technical and legalistic view,
arguing that employee privacy "is reasonably well preserved" and "safeguarded by all
kinds of rules and also by the rise of the GDPR fever" He concluded that employees are
"one of the least risky groups". Job De Meyere argued for transparency and human-Al
dialogue: "I am afraid of a world in which only techies would know". He introduced
Foucault's "panopticon" to explain how surveillance becomes internalized. He advocated
for a "right to absence" - the right "not to be visible, not to be found, and to work in
peace". Bleri Lleshi Gjonpala provided the panel's strongest social critique. He argued that
algorithms "discriminate" and must be under "human control and supervision". He directly
countered Siegmund Leducq, stating that "employees are complaining more and more
about being controlled" and gave the example of remote workers monitored “through
cameras - wherever they are". His main point was the critique of "one-sided flexibility",
using the "concrete example" of a single mother in Brussels who was denied flexibility for
childcare but was expected to "take the laptop home, be available by phone, work extra
when needed". Audience Interaction: The audience in Belgium focused on accountability,
the human impact of automation, and the historical precedent for technological harm. One
participant, a social work student, lamented the loss of human connection: "If | have a
problem tomorrow and want to contact the bank, | usually end up with a chatbot.. | can
hardly reach a real person anymore". Another participant highlighted the core
accountability gap: "Al itself doesn't really know why it makes certain decisions. You can
never hurt a computer decision. You can never call them to account". A third audience
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member drew a stark historical parallel: "Almost every human invention has eventually

been used for harm. Dynamite enabled construction but also warfare; nuclear energy...
created nuclear weapons; the internet fuels cybercrime".

The Greek panel focused on "adaptation" as the essential skill for the future, emphasizing
that the primary challenge is not the technology, but the "leadership ethics and emotional
intelligence" required to manage it. Panelist Perspectives: Fenia Kalantzi framed the
discussion, noting that in her own organization, Al "created more pressure" and
necessitated a new "quality control" role. She argued for "lifelong learning and inclusion"
to ensure "groups that are usually left behind," such as "women returning to work, older
workers, or people in rural areas," are not forgotten. Aggeliki Tsiameti stressed that "ethical
leadership matters most". When discussing surveillance cameras, she argued the key
ethical test for a manager is to ask: "Does this system make my employees feel safer, or
more anxious?". She argued that privacy is "emotional and when you feel trusted, you do
your job better". Maria Chondrogianni focused on the skills Al cannot replicate: "creativity,
empathy, and emotional intelligence". She argued these are the "uniquely human qualities
that define good teamwork and innovation". Her conclusion was that "Ethical Al is not
about controlling machines, it’s about nurturing the people who use them". Audience
Interaction: The Greek audience provided personal, grounded examples that centered the
discussion on trust and human bias. One participant noted that in their company, "it felt
like we were being constantly watched. No one really explained what data was being
collected or why, so people got anxious". Another audience member asked a critical
question: "How realistic is it to expect small companies to apply these principles?". The
most powerful contribution came from a participant who shared her experience returning
from maternity leave. She was repeatedly asked by employers, "are you sure you can
handle it with a baby at home?". She concluded with a key insight for the entire project:
"Automation and Al don’t scare me, what scares me is bias".

The Al Revolution: Perceptions of Labor Market Transformation

Across the panels, there was a strong consensus that the changes being wrought by Al are
not incremental but revolutionary. Panelists rejected the notion of a simple "transition,"
instead framing the current moment as a fundamental paradigm shift. As Piotr
Kowenzowski, an engineer and manager, stated in the German panel, "/ would compare it
to revolution more than transition. | would compare it more to, like the creation of the
internet... it's a huge revolution". This sentiment was echoed in discussions about the
sheer scale and speed of change, which many found disorienting and difficult to
comprehend.

This revolutionary force was often described in dualistic terms. On one hand, Al was
characterized as a "black box," a source of unpredictable and often opaque change.
Karoline Karl, an expert in organizational development, noted in the German panel that Al
“transforms very, very, very quickly and sometimes unpredictable. So it's not clear what it's
going to do or can do". This unpredictability was a source of significant anxiety, as many
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participants felt that society was grappling with a technology whose full implications were
not yet understood. On the other hand, panelists frequently described Al as a powerful
"tool," likening it to a hammer that could be used for either construction or destruction. As
Karoline Karl articulated, "We can use it to build positive things and we can use it to tear
something down. So it's on us, whether it's dangerous or whether it's used for a better

future". This framing placed a heavy emphasis on human choice, governance, and ethical
responsibility in steering the technology's impact.

Illustration 6: Panel discussion ISCTE Lisbon, Portugal

A central theme in the transformation of the labor market was the concept of the "death of
mediocrity." In the German panel, Elias Kouloures argued forcefully that "what Al will kill
with most certainty is mediocrity". He reasoned that just as industrial machines automated
physical power, Al is automating logical and computational problem-solving, thereby
rendering routine cognitive tasks obsolete. This has immediate and severe consequences
for job security, particularly for entry-level or junior roles. Piotr Kowenzowski confirmed
this observation from a practical standpoint, stating, “"especially for junior roles it's hard to
get a job" in fields like programming that were once considered secure. This creates
immense pressure on the workforce to move up the value chain, focusing on skills that Al
cannot easily replicate, such as creativity, critical thinking, and emotional intelligence.

Finally, several discussions broadened the scope of transformation beyond the immediate
workplace to fundamental societal structures. Panelists in Germany noted that Al is
converging with other "transformational waves" such as biotechnology, robotics, and
guantum computing. This convergence, they argued, could lead to profound shifts,
including radical extensions of the human lifespan. Goran Bandov and Elias Kouloures
explored the societal implications of people living for hundreds of years, a change that
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would fundamentally challenge existing models of careers, retirement, and social support
systems. This perspective reframes the Al revolution not just as a change in how we work,
but as a catalyst for rethinking the entire human life cycle and the structure of society
itself.

A Moral Compass for Automation: Foundational Ethical Principles

When asked what ethical principles should guide the implementation of Al, a remarkable
degree of consensus emerged across the eight national panels. Despite differing cultural
and professional starting points, the discussions consistently converged on a set of
foundational principles essential for building a trustworthy and human-centric automated
workplace. The most frequently cited principles were Transparency, Fairness,
Accountability, and Human Agency/Oversight.

The German panel provided one of the most structured articulations of these principles,
with panelist Karoline Karl explicitly referencing the European Commission's seven
principles for trustworthy Al: (1) Human agency and oversight, (2) Technical robustness
and safety, (3) Privacy and data governance, (4) Transparency, (5) Diversity,
non-discrimination and fairness, (6) Societal and environmental well-being, and (7)
Accountability. This framework served as a valuable reference point, demonstrating an
alignment between the expert discourse and established EU guidelines. The principle of
"human agency and oversight," or the "human in the loop," was particularly emphasized,
with panelists arguing that Al should augment human capabilities, not supplant human
decision-making in critical contexts.

While some panels approached the question through formal frameworks, others adopted a
more humanistic or governance-oriented lens. The Polish panel, for instance, placed a
strong emphasis on the emotional and relational dimensions of work. Panelist Agata
Dziubinska-Gawlik argued that the foundational principles must be trust, respect for
human emotions, and human dignity. This perspective suggests that ethical Al is not
merely a matter of technical compliance but of preserving the humanistic core of the
workplace. Meanwhile, the Italian panel proposed concrete governance mechanisms to
operationalize these principles. Panelists there suggested the creation of a new
professional role, an "ethical agent" within companies, or the expansion of the Data
Protection Officer's (DPO) mandate to include oversight of Al systems. This pragmatic
proposal sought to translate abstract principles into tangible organizational practice.

lllustrations 7, 8: Panel discussion IRES, Udine, Itély
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Beneath this surface-level consensus on principles, however, the discussions revealed a
deeper, more complex tension at the heart of the European approach to Al governance.
This tension manifests as a strategic dilemma: how can the EU uphold its commitment to a
human-centric, values-based regulatory model without sacrificing its global
competitiveness in a field dominated by the more market-driven approaches of the United
States and China? This undercurrent of geopolitical anxiety was palpable. While panelists
in Germany, Italy, and elsewhere called for robust regulation and strong ethical guardrails,
this call was often met with a sense of urgency and fear of falling behind. An audience
member in the German panel bluntly questioned the utility of the debate, asking, "Is it
really worth it to talk about those concerns when the main powers in Al are China and the
USA. No, Europe is much. Much behind". This sentiment was echoed by another panelist,
who warned that Europe is "always talking, but we're not doing," and that by the time a
consensus is reached, it may be "too late". This is not a simple disagreement on the merits
of regulation; it is a reflection of a fundamental identity crisis for Europe in the digital age.
The collective discourse across the eight panels suggests that the EU is grappling with
how to codify its social and ethical values into technology governance without
inadvertently ceding technological and economic leadership. This high-stakes question
forms the implicit backdrop to the entire ethical debate, making the search for a
"European way" in Al both a moral quest and a strategic imperative.

The Digital Panopticon: Worker Privacy in an Era of Algorithmic Management

The issue of worker privacy emerged as one of the most immediate and visceral concerns
across all eight panel discussions. The introduction of new technologies has enabled
forms of workplace monitoring that are unprecedented in their scope and granularity,
leading to what many participants described as a "digital panopticon." There was a
widespread perception that traditional notions of privacy are being fundamentally eroded
by algorithmic management.

Panelists provided concrete examples of this heightened surveillance. In the Polish panel,
Dr. Dominik Kubas noted that large corporations, particularly those with remote or hybrid
work models, use "different tools that monitor how employees behave in front of the
computer, how often they click on the keyboard, how much this mouse moves, what
application spends how much time". This sentiment was expressed even more starkly in
the German panel, where Piotr Kowenzowski, drawing on his experience implementing
security standards, declared that "“privacy at work doesn't exist". He argued that
companies are compelled to monitor employee activity for security reasons, to prevent
data breaches or illegal activities on company devices. This pragmatic perspective, while
unsettling to many, framed surveillance not as a malicious choice but as a perceived
operational necessity in a high-risk digital environment.

Beyond the technical reality of monitoring, the discussions delved into its profound
psychological impact on workers. Karoline Karl, in the German panel, articulated the fear
of being "constantly monitored and then evaluated", a state that undermines trust, erodes
autonomy, and leads to significant mental stress. This creates a work environment where
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employees may feel pressured to perform a certain kind of "busyness" for the algorithm,
rather than focusing on meaningful work. The constant potential for observation can stifle
creativity and risk-taking, fostering a culture of compliance and anxiety.

lllustration 9, 10: Panel discussion CRN, Berlin, Germany

The legal dimension of this issue was also a central topic. While regulations like the EU's
General Data Protection Regulation (GDPR) provide a foundational framework for data
protection, panelists argued that these laws are being stretched to their limits by new
technologies. The Italian panel offered a particularly detailed analysis of the legal
complexities. Dr. Claudia Ogriseg described Italy's "multi-level regulatory system," where a
worker's privacy issue could simultaneously fall under the jurisdiction of the Labour Court,
the Data Protection Authority, and the Civil Court, creating a confusing and fragmented
legal landscape. Furthermore, she highlighted the blurring lines between personal and
company data, especially with the use of personal devices for work (BYOD policies) and
the monitoring of work-related applications on smartphones. This legal ambiguity,
combined with the rapid pace of technological change, leaves both workers and
employers in a state of uncertainty about their rights and obligations, making the
protection of privacy a continuous and evolving challenge.

Algorithmic Justice: Striving for Fairness and Equal Opportunity

The principle of fairness was a cornerstone of the discussions, with a particular focus on
how to ensure equal access to job opportunities in an increasingly automated world. A
dominant concern was the risk of algorithmic bias, where Al systems used in recruitment
and promotion processes could perpetuate or even amplify existing societal prejudices.
The case of Amazon, which famously had to scrap a recruiting Al after it was found to be
discriminatory against female candidates, was cited in the Portuguese panel by Dr. Inés

Comparative

s_ﬁi sk ‘z i Sct e Research PLUCLL Feseancrs

&LAB e Network:

- 9 EXPERTISE

39



- Funded by

the European Union
Vaz Pereira as a cautionary tale of how easily bias can be encoded into automated
systems. This example served as a powerful illustration of the need for rigorous auditing
and human oversight to ensure that Al tools promote fairness rather than undermine it.

In response to these risks, the concept of "lifelong learning" emerged as a universal and
emphatic theme across all panels. Participants from every country identified continuous
education, upskilling, and reskilling as the most critical strategy for ensuring that the
workforce can adapt to the changing demands of the labor market. The discussions
highlighted the danger of a new digital divide, which could create a two-tiered workforce
composed of those who can work with Al and those who are displaced by it. To prevent
this, panelists called for massive investment in accessible and inclusive training programs,
particularly for those most at risk of being left behind.

The panels brought sharp focus to the specific challenges faced by marginalized groups.
The ltalian panel's discussion on migration was particularly poignant. Panelist Ruben
Cadau argued for the necessity of a "dual literacy" for migrants - proficiency not only in
digital tools but also in the norms and rights of the local labor market. Without this dual
competence, he warned, there is a significant risk that migrant workers will be relegated to
a permanent underclass of low-skilled, precarious labor, unable to access the
opportunities of the automated economy. This perspective underscored that ensuring
fairness requires targeted interventions that address the unique barriers faced by different
vulnerable populations.

However, the discourse on fairness was not entirely pessimistic. Several panelists,
particularly in the Swedish discussion, presented a more optimistic view, suggesting that
Al, if designed and implemented correctly, could be a powerful tool for reducing human
bias in hiring. The argument was that a well-designed algorithm, focused solely on skills
and qualifications, could be more objective than a human recruiter who might be
influenced by unconscious biases related to gender, race, or background. This perspective
frames technology not as an inherent threat to fairness but as a potential instrument for
achieving it. The Swedish panel, with its focus on equity and co-design, championed the
idea that Al hiring systems could "democratize access to work" by creating a more level
playing field for all candidates. This illustrates the dual potential of Al: it can either
entrench existing inequalities or, with conscious and ethical design, become a force for
greater algorithmic justice.
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The Human Core: Al's Impact on Worker Well-being and Work-Life Balance

The final thematic area of discussion centered on the impact of Al on the lived experience
of workers, specifically their workload, stress levels, and the delicate balance between
professional and personal life. Here, the panels uncovered a fundamental paradox at the
heart of workplace automation. On one hand, Al holds the promise of liberating workers
from monotonous and repetitive tasks, freeing them up for more creative and meaningful
work. As one panelist in Italy noted, Al can be used to speed up the "tedious parts" of a
job. On the other hand, this very efficiency often leads to an escalation of expectations
and an intensification of work. This concern was succinctly captured by Bleri Lleshi
Gjonpalaj in the Belgian panel, who asked, "If we can work twice as fast, will we be
expected to produce twice as much?".

This intensification of labor, coupled with the "always-on" culture facilitated by digital
technologies, was identified as a primary driver of "digital burnout." Panelists, such as Dr.
Kristina Toplak in the Slovenian discussion, linked this phenomenon directly to the blurring
of boundaries between work and private life. Remote work, while offering flexibility, has
also extended the workplace into the home, making it harder for employees to disconnect.
The constant stream of notifications and the expectation of immediate availability
contribute to a state of chronic stress and mental fatigue. In response, the concept of a
legally enshrined "right to disconnect,” which was raised in the Italian panel, was seen as a
crucial policy measure to protect worker well-being in the digital age.

The discussions also explored positive use cases where Al is being deployed to actively
enhance well-being. Dr. Inés Vaz Pereira in the Portuguese panel shared an example of
companies using Al algorithms to analyze anonymized communication patterns to detect
early signs of stress and burnout within teams. This data could then be used to inform
targeted well-being interventions, such as adjusting workloads or providing mental health
support. However, this application immediately sparked an ethical debate. Her fellow
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panelist, Dr. Ana Patricia Duarte, raised sharp questions about consent and privacy,
arguing that such monitoring, even if well-intentioned, could be perceived as intrusive and
could create a coercive environment where employees feel pressured to consent for fear
of negative repercussions. This exchange perfectly encapsulated the fine line between
using Al for beneficial support and crossing into unethical surveillance.

The discussions on well-being consistently returned to the theme of human-centricity. The
consensus was that technology should be a tool to enhance human work, not to dictate its
pace and intensity. Achieving a healthy work-life balance in an automated environment
requires a conscious effort from organizations to prioritize the human core of their
operations—fostering a culture of trust, respecting boundaries, and ensuring that the
efficiencies gained through Al translate into a better quality of life for employees, not just a
higher output.

Comparative Synthesis: A Cross-National
Perspective

The analysis of the eight national panel discussions provides a unique opportunity to map
the emerging European discourse on the ethics of Al in the workplace. While each
discussion was colored by its specific local context, a clear pattern of shared concerns,
common principles, and distinct national priorities can be discerned. This chapter
synthesizes these findings, first by identifying the common ground that unites the
European perspective, then by highlighting the divergent views that reveal national
nuances, and finally by presenting a comparative table for a clear, at-a-glance overview.

{ At

lllustrations 12 and 13: Panel discuséfon of Well-Beéing Lab, Malmo, Sweden

Common Ground: Shared Concerns and Universal Principles

Despite the geographical and cultural diversity of the participating countries, the
discussions revealed a striking degree of convergence on the fundamental challenges and
ethical imperatives of Al. This suggests the formation of a common "European discourse"
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rooted in shared values and anxieties.

Shared Concerns:

Fear of Job Displacement and De-skilling: A primary anxiety expressed in every
panel was the potential for mass job displacement due to automation, particularly
for roles involving routine cognitive and manual tasks. The concept of the "death of
mediocrity" resonated widely, fueling concerns about a polarized labor market and
the fate of workers unable to transition to higher-skilled roles.

Erosion of Privacy through Surveillance: The threat to worker privacy was a
universal and deeply felt concern. From Germany to Greece, participants voiced
alarm over the rise of sophisticated monitoring technologies that track employee
activity, creating a "digital panopticon" that undermines trust and autonomy.
Amplification of Social Inequalities: There was a strong consensus that Al, if left
unregulated, poses a significant risk of exacerbating existing social and economic
disparities. Panelists consistently worried that algorithmic bias and unequal access
to technology would further marginalize vulnerable groups, including older workers,
migrants, and women.

Increased Work-Related Stress and Burnout: The paradox of technology—that
efficiency tools often lead to work intensification—was a common theme. The
blurring of work-life boundaries and the pressure of an "always-on" culture were
identified as major contributors to digital burnout across all national contexts.

Shared Principles: In response to these concerns, the panels collectively articulated a set
of core ethical principles that should govern Al in the workplace:

Transparency: A unanimous demand was that the use of Al must be transparent.
Workers have a right to know when an algorithmic system is being used, what data it
is processing, and how it influences decisions that affect them.

Human Oversight: The "human-in-the-loop" or "human-in-command" principle
was universally endorsed. Panelists insisted that final authority and moral
responsibility for critical decisions—such as hiring, firing, or disciplinary
action—must remain with a human being.

Accountability: A clear and robust framework for accountability was deemed
essential. When an Al system causes harm or makes a flawed decision, there must
be clear mechanisms to identify who is responsible and provide recourse for those
affected.

Shared Solution: Across all eight countries, lifelong learning was unequivocally hailed as
the primary adaptive strategy. Panelists and audience members alike emphasized that
continuous education, upskilling, and the cultivation of Al literacy are not just beneficial
but absolutely necessary for individuals to remain relevant and for societies to navigate the
transition successfully. This was the most consistent and emphatic conclusion of the entire
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Work package 9 of the Transform project.

lllustration 14: Panel discussion CRN, Berlin, Germany

Divergent Views: National Nuances and Contextual Differences

While the common ground was significant, each national discussion had a distinct
character, shaped by its unique economic conditions, social priorities, and cultural
orientations, often reflecting the specific challenges identified in the project's initial needs
analysis.

Germany: The German discussion was highly structured, pragmatic, and
policy-oriented, frequently referencing formal EU frameworks like the principles for
trustworthy Al. However, this structured debate was underpinned by a palpable
anxiety about maintaining Germany's industrial leadership and global
competitiveness in the face of rapid advances from the US and China.

Italy: The Italian panel was distinguished by its strong focus on social justice and
solidarity. The discussion gave a significant voice to the plight of the most
vulnerable, from the exploitation of “click workers" in the Global South to the
specific integration challenges faced by migrants. This reflects Italy's position on the
frontline of Mediterranean migration and its strong tradition of trade unionism and
social advocacy.

Poland: The Polish discussion took on a notably humanistic and philosophical tone.
The debate was frequently framed in terms of "human dignity," "trust," and the
irreplaceable role of "human emotions." This approach prioritized the psychological
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and existential experience of the worker over purely technical or economic
considerations.

Portugal: The Portuguese panel offered a strong business and Human
Resources-centric perspective. The conversation was grounded in the practical
realities of corporate implementation, with discussions on return on investment,
business cases for Al, and the role of HR in managing the transition. This was
balanced by a critical academic perspective on the ethical limits of workplace
monitoring.

Slovenia: The Slovenian discussion was perhaps the most deeply philosophical and
anthropological. Panelists engaged in fundamental questions about the nature of
work, consciousness, and what it means to be human in relation to intelligent
machines. The debate moved beyond policy to explore the existential implications of
a world co-habited by non-biological intelligence.

Sweden: The Swedish panel's perspective was uniquely shaped by the leading voice
of a non-profit organization working with marginalized communities. Consequently,
the discussion was framed around principles of equity, inclusive design, and
bottom-up empowerment, emphasizing the need to co-design Al systems with the
communities they will affect.

Greece: The Greek discussion placed a significant emphasis on adaptation and
leadership. Against a backdrop of economic challenges, the panelists focused on
the need for resilience, the emotional strain of constant change, and the crucial role
of good leadership in building trust and guiding organizations through the digital
transformation.

Belgium: The Belgian panel adopted a critical, philosophical lens, drawing on
thinkers like Foucault to analyze the power dynamics of workplace surveillance. The
discussion was framed as a critique of the neoliberal logic driving technology
adoption, questioning whether Al serves human well-being or simply enhances
mechanisms of control and efficiency.
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Comparative Analysis of Panel Findings

The following table provides a structured summary of the key findings from each national panel discussion, organized by the five guiding
questions. This format allows for a direct comparison of the different perspectives and highlights both the common themes and the unique
national contributions to the discourse.

Table 1: Summary of the key findings
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Actionable Pathways: Recommendations for
Stakeholders

The insights gathered from the eight national panel discussions provide a robust
foundation for developing actionable strategies to navigate the ethical landscape of Al in
the workplace. The findings point to a clear need for a multi-stakeholder approach, where
policymakers, employers, and worker representatives collaborate to build a future of work
that is innovative, productive, and aligned with core European values. This chapter
translates the analytical findings of the report into a set of concrete recommendations for
these key groups.

For EU and National Policymakers
The discussions consistently highlighted the limitations of existing legal frameworks and

the urgent need for proactive and specific governance.

e Recommendation 1: Develop Specific "Al in the Workplace" Legislation. Current
regulations, such as the GDPR, provide a crucial foundation but are insufficient to
address the unique challenges posed by algorithmic management, automated
decision-making in HR, and workplace surveillance. Policymakers should create
targeted legislation that mandates:

o Algorithmic Transparency: Requiring employers to disclose the use of Al
systems in decision-making processes that affect workers (e.g., hiring,
performance evaluation, task allocation).

o The Right to Explanation: Granting workers the right to a meaningful
explanation of decisions made or assisted by an Al system.

o Accountability and Redress: Establishing clear liability frameworks for harms
caused by workplace Al systems and creating accessible channels for workers
to contest algorithmic decisions.

e Recommendation 2: Massively Invest in Public Al Literacy and Lifelong
Learning. The unanimous call for lifelong learning must be met with substantial
public investment. This includes:

o Integrating digital and Al literacy into national education curricula from an
early stage.

o Funding accessible and high-quality vocational training and reskilling
programs, with a specific focus on the vulnerable groups identified in the
panels: older workers, individuals with low qualifications, migrants, and those
in jobs at high risk of automation.

o Launching public awareness campaigns to demystify Al and educate citizens
about their rights in an automated society.

e Recommendation 3: Foster a "Third Way" for European Al through Strategic
Funding. To address the tension between regulation and competitiveness, the EU
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should strategically invest in an innovation ecosystem that prioritizes "Trustworthy
AL" This involves:

o Funding research and development that explicitly embeds ethical principles
from the outset ("ethics-by-design").

o Creating regulatory "sandboxes" where companies can innovate responsibly
under regulatory supervision.

o Promoting European "Trustworthy AI" as a global standard, turning a
values-based approach into a competitive advantage.

o

For Employers, Business Leaders, and HR Professionals

Employers are on the front line of Al implementation and bear a primary responsibility for
its ethical deployment.

e Recommendation 1: Establish Robust Internal Al Governance Structures.
Companies should move beyond ad-hoc adoption of Al tools and create formal
governance frameworks. This includes:

o Developing a clear and public company policy on the ethical use of Al.

o Creating internal ethics committees or appointing/training dedicated roles,
such as the "ethical agent" proposed in the Italian panel, to oversee Al
implementation.

o Conducting regular and independent audits of Al systems for bias, fairness,
and privacy impact.

e Recommendation 2: Prioritize Radical Transparency and Employee
Co-Creation. Trust is the cornerstone of a successful digital transformation.
Employers must:

o Communicate openly, clearly, and proactively with employees about which Al
tools are being used, for what purposes, and what data is being collected.

o Involve employees and their representatives in the selection, design, and
implementation process of new Al systems. This co-creation approach,
emphasized by the Swedish panel, fosters ownership and reduces fear and
resistance.

e Recommendation 3: Proactively Invest in Worker Well-being and Protect
Work-Life Boundaries. The efficiencies gained from Al should benefit employees,
not just the bottom line. This requires:

o Using Al analytics to identify workplace stressors and inform well-being
initiatives, but only with the full, transparent, and uncoerced consent of
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employees, and with strict ethical oversight to prevent misuse.

o Implementing and enforcing clear policies that protect the 'right to
disconnect,” setting explicit boundaries on work-related communication
outside of established hours.

o Ensuring that productivity gains from automation are partially reinvested into
the workforce, for example, through reduced working hours, enhanced
training opportunities, or improved working conditions.

\

lllustration 15: Panel discussion CRN Berlin, Germany

For Trade Unions and Worker Representatives

Social partners have a critical role to play in defending workers' rights and shaping a just
transition in the age of Al.
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e Recommendation 1: Build Deep Technological Capacity and Expertise. To be
effective negotiating partners, trade unions and works councils must develop a
sophisticated understanding of Al technologies and their implications. This involves:

o Investing in training for union leaders and representatives on Al, data science,
and algorithmic management.

o Collaborating with academic experts and technologists to build an
independent knowledge base.

o Establishing dedicated tech policy committees within their organizations.

e Recommendation 2: Champion "Human-in-Command" Principles in Collective
Bargaining.
Negotiations over the introduction of new technologies should prioritize the
protection of worker autonomy and dignity. Key demands should include:

o Guarantees of human oversight and final decision-making power in all critical
HR processes.

o Joint employer-union governance and auditing of workplace Al systems.

o Clear limits on data collection and workplace surveillance.

e Recommendation 3: Advocate for the Rights of All Workers in the Digital
Economy.
The protections of collective agreements must be extended to the most vulnerable
workers. This requires:

o Developing new strategies for organizing and representing non-standard
workers, such as platform and gig economy workers.

o Fighting for the rights and fair treatment of workers in the global data supply
chain, such as the "click workers" highlighted by the Italian panel.

o Ensuring that the benefits of automation are shared equitably and that robust
social safety nets are in place for those displaced by technology.

Conclusion: The Imperative of Sustained Ethical
Dialogue

The comprehensive analysis of the eight national panel discussions held under Work
Package 9 of the TRANSFORM project yields an unequivocal conclusion: the integration of
Artificial Intelligence into the workplace is not a purely technical or economic matter, but a
profound socio-ethical challenge that strikes at the core of European values. The rich and
varied discourse captured in these events underscores that the path forward is not
predetermined by the technology itself, but will be forged by the choices made by
societies, policymakers, organizations, and individuals.

This report has illuminated a landscape of shared anxieties and common principles. Across
Europe, there is a palpable concern that without deliberate and careful governance, Al
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could exacerbate inequalities, erode privacy, and intensify work-related stress, leading to a
future of work that is less, not more, humane. In response, a clear consensus has emerged
around the foundational ethical imperatives of transparency, fairness, accountability, and
human agency. These principles form the bedrock of a distinctly "European way" of
approaching Al—one that seeks to harness innovation while steadfastly protecting human
dignity.

Yet, the findings also reveal that this journey is fraught with complexity and tension. The
divergence in national perspectives—from Germany's focus on competitiveness to Italy's
on social justice and Slovenia's on philosophical inquiry—demonstrates that a
one-size-fits-all approach to Al governance is insufficient. Furthermore, the underlying
tension between upholding high ethical standards and the fear of falling behind in a global
technological race presents a formidable strategic dilemma for the European Union.

Ultimately, the most powerful message to emerge from the TRANSFORM panel discussions
is the imperative of dialogue itself. The future of work is not something to be passively
received but actively co-created. The technology presents both formidable challenges and
unprecedented opportunities: the opportunity to automate drudgery, to reduce human
bias, to create more flexible and supportive work environments, and to free human
potential for more creative and meaningful endeavors. Realizing this positive vision,
however, is contingent upon our collective ability to govern this powerful tool with wisdom,
foresight, and a steadfast commitment to our shared values.

The WP9 panel discussions are not an end point in this process, but a vital contribution to
an ongoing, essential conversation. They reaffirm the central mission of the TRANSFORM
project: that by fostering informed, inclusive, and democratic dialogue, we can collectively
shape a future of work that is not only technologically advanced but also ethically
grounded, socially just, and fundamentally human. The work must continue.
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